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The Department of State BULLETIN, 
a weekly publication compiled and 
edited in the Division of Research and 
Publication, Office of Public Affairs, 
provides the public and interested 
agencies of the Government with 
information on developments in the 
field of foreign relations and on the 
work of the Department of State and 
the Foreign Service. The BULLETIN 
includes press releases on foreign 
policy issued by the White House and 
the Department, and statements and 
addresses made by the President and by 
the Secretary of State and other officers 
of the Department, as well as special 
articles on various phases of interna- 
tional affairs and the functions of the 
Department. Information concerning 
treaties and international agreements to 
which the United States is or may be- 
come a party and treaties of general 
international interest is included. 

Publications of the Department, 
cumulative lists of which are published 
at the end of each quarter, as well as 
legislative material in the field of inter- 
national relations, are listed currently. 

The BULLETIN, published with the 
approval of the Director of the Bureau 
of the Budget, is for sale by the Super- 
intendent of Documents, United States 
Government Printing Office, Washing- 
ton 25, D. C., to whom all purchase 
orders, with accompanying remittance, 
should be sent. The subscription price 
is $2.75 a year; a single copy is 10 
cents. 
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DEPOSITED BY THE 
UNITED STATES OF AMERICA 


JAN ® ‘45 


Organization of the Department of State 


Announcement of Reorganization 


[Released to the press December 20] 

The basic reorganization of the Department of 
State was begun on January 15, 1944. The 
changes outlined in the departmental order at that 
time have been put into operation during the past 
year. They have resulted in a definite strength- 
ening of the Department’s organization and a 
corresponding increase in its efficiency. With the 
appointment of a new Under Secretary of State 
and five new Assistant Secretaries, certain addi- 
tional structural changes have been made in the 
Department’s alignment with a view to increas- 
ing its effectiveness in the conduct of our foreign 
policy. 

There is established a Secretary’s Staff Com- 
mittee, under the chairmanship of the Secretary 
of State. It will consist of the Under Secretary 
of State, the Assistant Secretaries of State, the 
Legal Adviser, and the Special Assistant to the 
Secretary for international organization and se- 
curity affairs. It will assist the Secretary of 
State in the consideration of matters before the | 
Department. 

There will also be a Coordinating Committee, 
under the chairmanship of the Under Secretary 
of State, to assume responsibility for developing 
recommendations on current and long-range prob- 
lems. This Committee, composed of the 12 Office 
Directors and the Special Assistant in charge of 
press relations, in making its recommendations 
will assemble and represent all views within the 
Department of State. 

A joint secretariat will be created to serve both | 
Committees. | 

The creation by the Congress of two additional 
posts of Assistant Secretary of State has made it 
possible to group the geographic offices under As- 
sistant Secretaries. Mr. James C. Dunn, Assistant 
Secretary of State, will have supervision over the 
Office of European Affairs, the Office of Far East- 
ern Affairs, and the Office of Near Eastern and 
African Affairs. Mr. H. Freeman Matthews will 
be the new Director of the Office of European Af- 
fairs. Mr. John D. Hickerson will be Deputy 
Director. Mr. Joseph W. Ballantine will be the 
Director of the Office of Far Eastern Affairs. Mr. 


Wallace S. Murray will continue as Director of 
the Office of Near Eastern and African Affairs. 

Mr. Nelson A. Rockefeller, Assistant Secretary 
of State, will have supervision over American 
republics affairs. Mr. Avra M. Warren will be 
the Director of the Office of American Republic 
Affairs, succeeding Mr. Norman Armour, who has 
been named Ambassador to Spain. 

Mr. William L. Clayton, Assistant Secretary of 
State for Economic Affairs, will have supervision 
over the Office of Economic Affairs, the Office of 
Wartime Economic Affairs, and the Office of 
Transportation and Communications. Mr. John 
Orchard will be Special Assistant to Mr. Clayton. 

The appointment of Mr. Archibald MacLeish 
as Assistant Secretary of State in charge of public 
and cultural relations continues further the steps 
taken during the year to develop a program de- 
signed to provide American citizens with more \ 
information concerning their country’s foreign 
policy and to promote closer understanding with > 
the peoples of foreign countries. 

Assistant Secretary of State Dean Acheson will 
now assume extremely important functions per- 
taining to congressional relations and interna- 
tional conferences. 

Julius C. Holmes will be Assistant Secretary of 
State in charge of administration and manage- | 
ment of the Department of State and the Foreign 
Service. 

Mr. Green H. Hackworth will continue as the 
Legal Adviser to the Department in charge of its 
legal affairs. 

Prior to the reorganization of January 15, 1944, 
the work of preparing for the peace and estab- 
lishment of an international security organization 
was organized on a study basis. After the re- 
organization of January 15, these functions were 
grouped under one of the 12 offices. During the 
first half of this year, the activities of the divisions 
concerned with post-war planning were, of course, 
devoted to preparation for the Dumbarton Oaks 
Conversations. They will continue the work of 
preparing for a United Nations Conference to es- 
tablish an International Security Organization. 
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Mr. Leo Pasvolsky will continue as Special As- 


sistant to the Secretary of State in charge of this | 


work, 

Mr. Michael J. McDermott will continue as 
Special Assistant to the Secretary of State and 
press officer of the Department. 

Mr. George T. Summerlin will continue as 
Special Assistant to the Secretary of State in 
charge of protocol. 

Mr. Robert J. Lynch is appointed Special Assist- 
ant to the Secretary of State. 

Mr. G. Hayden Raynor is appointed Special 
Assistant to the Secretary of State. 
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Mr. Charles E. Bohlen will be Assistant to the 
Secretary of State and liaison officer with the 


_ White House. 


Mr. Wilder Foote is appointed Assistant to the 
Secretary of State. 

Dr. Isaiah Bowman will be Special Adviser to 
the Secretary of State and will be available for 
consultation with the Secretary on foreign-policy 
matters. 

Mr. Henry P. Fletcher will also be Special Ad- 
viser to the Secretary of State and will be avail- 
able for consultation with the Secretary on foreign. 


“ policy matters. 


Departmental Order 1301 of December 20, 1944: 


ORGANIZATION OF THE DEPART- 
MENT OF STATE 


Purpose. The purpose of this order is to increase 
the effectiveness of the Department of State and 
the Foreign Service of the United States as in- 
struments of the American people in the formula- 
tion of United States foreign policy and the con- 
duct of United States foreign relations. To this 
end, adjustments are made in (1) the assignment 
of responsibilities among the principal officers of 


the Department and (2) the organization of the 


Department. 

The changes effected by the present order are 
in line with, and a continuation of, the reorgani- 
zation of the Department in Departmental Order 
1218 of January 15, 1944. 


I The Under Secretary 


The Under Secretary serves as the Secretary’s 
deputy in all matters and, in the absence of the 
Secretary, as Acting Secretary of State. 


II Assistant Secretaries of State 


The responsibilities of the Assistant Secretaries 
of State and officers of equivalent rank shall be 


as follows: 
1 Assistant Secretary of State for European, 


Far Eastern, Near Eastern, and African Affairs. ° 


* Effective Dec. 20, 1944. 


He shall have jurisdiction over the Office of Euro- 
pean Affairs, the Office of Far Eastern Affairs, 
and the Office of Near Eastern and African 
Affairs. 

2 Assistant Secretary of State for Congres- 
sional Relations and International Conferences, 
He shall have responsibility for liaison with the 
Congress on all matters concerning the Depart- 
ment, with the exception of matters of a fiscal or 


\ other administrative character. He shall be Chair- 
‘ man of a standing Committee on International 


Conferences of the Secretary’s Staff Committee, 
and shall serve as the deputy of the Secretary 
of State with appropriate staff, to secure ec 
ordinated conduct of international conferences 
and the unified and effective representation of the 
interests of the United States Government at it- 
ternational conferences. 

3 Assistant Secretary of State for Economit 
Affairs. He shall be chairman of the Executive 
Committee on Economic Foreign Policy. He 
shall have jurisdiction over the Office of Economie 
Affairs, the Office of Wartime Economic Affairs, 
and the Office of Transportation and Communica 
tions. 

4 Assistant Secretary of State for American 
Republic Affairs. He shall have jurisdiction over 
the Office of American Republic Affairs. 

5 Assistant Secretary for Public and Culturd 
Relations. He shall be Chairman of the interde- 
partmental Committee on Cultural and Scientific 
Cooperation and he shall have jurisdiction over 


‘the Office of Public Affairs. He shall be respon- 
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sible for the public information policy of the De- 
partment and shall supervise the Department’s 
relations with other Government agencies on all 
matters involving public information policy. He 
shall be chairman of a Committee on Information 
Policy which shall include the Special Assistant 
to the Secretary for Press Relations, the Assistant 
to the Secretary for drafting, the Director of the 
Office of Public Affairs, the Chief of the Inter- 
national Information Division, the Chief of the 
Public Liaison Division, and the Chairman of 
the Information Service Committee. 

6 Assistant Secretary for Administration. He 
shall have jurisdiction over the Office of the For- 
eign Service, the Office of Departmental Admin- 
istration, and the Office of Controls, and respon- 
sibility for liaison with the Congress on all matters 
of a fiscal or other administrative character. 

7 The Legal Adviser, in charge of Legal Affairs. 

8 Special Assistant to the Secretary for Inter- 
national Organization and Security Affairs. He 
shall have jurisdiction over the Office of Special 
Political Affairs. 


III Special Assistants and Assistants 


There shall be the following Special Assistants 
and Assistants to the Secretary of State: 

1 Special Assistant to the Secretary for Inter- 
national Organization and Security Affairs. 

2 Special Assistant to the Secretary for Press, 
Relations. 
Department’s relations with the press. 

3 Special Assistant to the Secretary and Chief 
of Protocol. 

4 Special Assistant to the Secretary on matters 
of a broad management nature requiring the Sec- | 
retary’s personal attention. 

5 Special Assistant to the Secretary on sub- 
stantive matters requiring the Secretary’s per- 
sonal attention. 

6 Assistant to the Secretary for White House 
liaison, who shall coordinate for the Department 
and the Foreign Service and facilitate through 
proper channels all contacts with the White House. 

7 Assistant to the Secretary for drafting. 

8 Assistant to the Secretary on matters of gen- 
eral policy. 

9 Assistant to the Secretary for the review and 
coordination of all correspondence prepared for 
signature of the Secretary and Under Secretary. 


He shall represent the Secretary in the 
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IV Executive Committee 


The Policy Committee and the Committee on 
Post-War Programs are reorganized as follows: 

1 Secretary’s Staff Committee. There shall be 
a Secretary’s Staff Committee which shall advise 
and otherwise assist the Secretary in determining , 
current and long-range foreign policy. It shall 
be available for instant consultation with the Sec- 
retary on the full range of activities and interests 
of the Department. When appropriate and use- 
ful in securing an integrated expression of De- 
partmental viewpoints, matters on the agenda of 
the Secretary’s Staff Committee shall receive pre- 
vious consideration in the Coordinating Com- 
mittee. 

(a) Membership. The members of the Secre- 


. tary’s Staff Committee shall be: 


The Secretary, Chairman 

The Under Secretary, Vice Chairman 

The Assistant Secretaries 

The Legal Adviser 

The Special Assistant to the Secretary for 
International Organization and Security 
A ffairs 


(b) Other Attendance. Participation in the 
meetings of the Secretary’s Staff Committee shall 
be confined to its stated members, except that, 
upon approval by the Chairman, Office Directors , 
and other officers may be invited to attend when 
matters of direct concern to them are scheduled 
for consideration. - 

(c) Meetings. The Secretary’s Staff Committee 
shall meet as often as the Chairman may direct. 

2 Coordinating Committee. ‘There shall also be 
a Coordinating Committee, which shall consider 
matters of policy or action and questions of inter- 
Office relations, referred to it by the Secretary, 
the Under Secretary, or the Secretary’s Staff Com- 
mittee, or initiated by one of the members. 

(a) Membership. The members of the Co- 
ordinating Committee shall be: 


The Under Secretary, Chairman 
The Directors of Offices 
The Special Assistant for Press Relations 


(b) Other Attendance. Participation in the 
meetings of the Coordinating Committee shall be 
confined to its stated members, except that, upon 
approval by the Chairman, Division Chiefs and 
other officers may be invited to attend when mat- 
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ters of direct concern to them are scheduled for 
consideration. 

(c) Meetings. The Coordinating Committee 
shall meet as often as the Chairman may direct. 
The Coordinating Committee may meet jointly 
with the Secretary’s Staff Committee at the request 
of the Secretary. 

8 Committee on International Conferences. 
There is hereby created a standing subcommittee 
of the Secretary’s Staff Committee which shall 
be known as the Committee on International Con- 
ferences. This Committee shall evaluate all pro- 
posals for holding international conferences, and 
formulate recommendations on the scheduling, or- 
ganizing, and conduct of international confer- 
ences for consideration by the Secretary’s Staff 
Committee. 

(a) Membership. The members of the Com- 
mittee on International Conferences shall be: 


The Assistant Secretary for Congressional 
Relations and International Conferences, 
Chairman 

The Special Assistant to the Secretary for 
International Organization and Security 
Affairs 

An Assistant Secretary, to be designated by 
the Secretary 


4 Joint Secretariat of the two Committees. 
(a) The Secretary’s Staff Committee and the Coor- 
dinating Committee shall be served by a single 
. Secretariat under the direction of an Executive 

_ Secretary, or Executive Secretaries. It shall be 
the general duty of the Secretariat to see that 
problems of policy arising in the Department are 
brought to the appropriate committee or com- 
mittees for consideration, with proper prepara- 
tion and documentation, and that the recommended 
actions are duly followed with the officers con- 
cerned. To these ends, the Secretariat shall pre- 
pare agenda, keep minutes, and perform such other 
duties as effective functioning of the Committees 
may require. The Secretariat shall call upon 
Offices and divisions of the Department to de- 
velop recommendations on policy, with supporting 
documents, for consideration by the Committees. 
The Secretariat shall review prepared documents 
and work with the staff of the Offices and divisions 
to insure adequate analysis and documentation. 

(b) The Secretariat shall also be responsible for 
coordinating the work of all committee secretariats 
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in the Department, including the secretariats of in- 
terdepartmental committees, to insure integration 
of the Department’s policy function. 


V Liaison Assignments 


1 Importance of liaison responsibilities. The 
Department’s leadership in foreign affairs requires 
coordination of all foreign policy and relations, 
including programs in which many other Gov- 
ernment agencies participate. Therefore liaison 
between the Department and other agencies is of 
the greatest importance. Since such liaison is 
closely associated with fundamental policy deci- 
sions, and since the members of the Secretary's 
Staff Committee reflect the Department’s view of 
interdepartmental relations within their several 
fields, proposed designations of officers to major 
liaison responsibilities with other Government 
agencies shall be made by the Secretary on advice 
by the Secretary’s Staff Committee. 

2 Designation of liaison officers. (a) The See- 
retariat of the Secretary’s Staff Committee shall 
include proposed liaison designations on the com- 
mittee’s agenda. For the information of the Com- 
mittee the Office of Departmental Administration 
shall prepare a statement of the organizational and 
functional relationships involved in each proposed 
designation as it affects the various Offices of the 
Department. 

(b) The official designations shall be issued in 
the series of Departmental Designations. The 
head of the agency or chairman of the interde 
partmental committee concerned shall be notified 
of the Departinent’s official selection by letter 
from the Secretary. 

(c) Liaison officers and official representatives 
on interdepartmental committees and boards shall 
draw upon the knowledge and advice of all in- 
terested officers in the Department in order that 
a unified Departmental viewpoint shall prevail. 
They shall keep all the officers and divisions con- 
cerned informed of the developments in their 1 
spective interdepartmental contacts. 

8 Working liaisons. The foregoing require 
ments as to formal liaison and membership it 
important interdepartmental bodies do not pre 
clude the day-to-day responsibilities of the several 
divisions for informal working relationships with 
other government agencies, including arranging 
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for Department membership on interdepartmental 
working committees and similar bodies. These 
contacts shall be conducted at the appropriate 
levels of authority within the Department. Any 
differences of viewpoint as to appropriate loca- 
tion of responsibility shall be taken up with the 
Director of the Office of Departmental Adminis- 
tration. 


VI Geographic Offices 


A Role of the geographic Offices. The geo- 
graphic Offices shall be responsible for the formu- 
lation of over-all United States policy toward the 
countries within their jurisdiction and for the co- 
ordination, as to these countries, of the programs 
and activities of other Offices and divisions of the 
Department, and of other Federal agencies, with 
over-all United States foreign policy. 

B Functions of the geographic Offices. In ful- 
filling their responsibilities the geographic Offices 
shall perform the following functions for the 
countries within their respective jurisdictions. 

1 Develop basic country and area policies to 
guide the conduct of United States relations with 
such countries ; 

2 Draw into consultation, in the formulation of 
policy, all appropriate functional Offices and di- 
visions of the Department and all appropriate 
agencies of the United States Government; 

3 Guide the conduct of day-to-day relationships 
with the other countries, taking the initiative in 
affairs primarily political, and in other affairs 
stimulating the initiative of functional divisions 
in the Department and of other agencies charged 
with primary responsibility in specialized fields ; 

4 Coordinate United States programs and ac- 
tivities in the other countries with over-all United 
States foreign policy ; 

5 Keep other Offices and divisions of the De- 
partment and other departments and agencies of 
the Government adequately informed concerning 
emerging problems, policy decisions, and action 
with respect to the other countries ; 

6 Provide all parts of the Department, and all 
appropriate agencies of the Government, with all 
suitable available information to guide them in 
the conduct of activities which depend upon, or 
impinge upon, United States policy toward the 
other countries; 

7 Provide the Office of Public Affairs with all 
information necessary to keep the American public 
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informed on United States policy toward the other 
countries ; 

8 Direct the work of United States Foreign 
Service establishments; 

9 Take the leadership, collaborating with the 
Office of the Foreign Service, interested Offices and 
divisions of the Department, and other Govern- 
ment agencies and departments, in advising on the 
type and number of personnel required in the 
Foreign Service establishments; 

10 Cooperate with the Information Service 
Committee in keeping the Foreign Service estab- 
lishments fully informed of significant trends in 
United States policy throughout the world, as 
well as in the countries where they are located: 

11 Develop current and standing instructions on 
necessary political information from the field, and 
serve as the center of substantive coordination for 
instructions as to other types of information re- 
quired by functional divisions of the Department 
and other Government agencies, to assure that 
such instructions do not duplicate or unnecessarily 
overlap one another, 


VII Office of European Affairs 


The Office of European Affairs shall have respon- 
sibility, under the general direction of the Assist- 
ant Secretary for European, Far Eastern, Near 
Eastern, and African Affairs, for the formulation 
and the coordination of policy and action in regard 
to all aspects of relations with the countries within 
the jurisdiction of its component divisions. In 
carrying out its responsibilities the Office shall be 
guided by the general statement of functions of the 
geographic Offices contained herein. 

A All other Offices and divisions in the Depart- 
ment shall provide for full participation by the 
Office of European Affairs and its component di- 
visions in the formulation and execution of policy 
affecting relations with the countries under the 
jurisdiction of that Office. 

B The Office of European Affairs shall be com- 
posed of the following divisions, which shall have 
primary responsibility for carrying out the func- 
tions of the Office in relations with the countries 
indicated. 

1 Division of British Commonwealth Affairs. 
British Commonwealth of Nations; and British 
territories (jointly with the interested geographic 
Offices and divisions of the Department), except 
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India, Burma, Ceylon, and possessions in Africa. 

2 Division of Eastern European Affairs. Un- 
ion of Soviet Socialist Republics (jointly with the 
interested geographic Offices and divisions in 
matters relating to the Soviet Far East), Poland, 
and other areas of Eastern Europe. 

3 Dwision of Central European Affairs. 
many, Austria, Czechoslovakia. 

4 Division of Southern European Affairs. Al- 
bania, Bulgaria, Hungary, Italy, Rumania, San 
Marino, Yugoslavia. The Division shall also have 
responsibility for matters relating to the Vatican. 

5 Division of Northern European Affairs. 
Denmark, Finland, Iceland, Netherlands, Norway, 
Sweden ; and territories of these countries (jointly 
with the interested geographic Offices and divisions 
of the Department). 

6 Division of Western European Affairs. An- 
dorra, Belgium, France, Liechtenstein, Luxem- 
bourg, Monaco, Portugal, Spain, Switzerland ; and 
territories of these countries (jointly with the 
interested geographic Offices and divisions of the 
Department), except possessions in Africa. 


Ger- 


VIII Office of Far Eastern Affairs 


The Office of Far Eastern Affairs shall have re- 
sponsibility, under the general direction of the 
Assistant Secretary for European, Far Eastern, 
Near Eastern, and African Affairs, for the for- 
mulation and coordination of policy and action in 
regard to all aspects of relations with the follow- 
ing countries: China, Japan, and Thailand, and 
(in conjunction with the other interested geo- 
graphic Offices and divisions) the possessions and 
territories of Occidental countries in the Far East 
and in the Pacific area. The Office shall also 
have charge of such matters as concern the De- 
partment in relation to American-controlled is- 
lands in the Pacific and, in particular, of such 
matters as concern the Department in relation to 
the Philippine Islands. In carrying out its re- 
sponsibilities, the Office shall be guided by the 
general statement of functions of geographic Of- 
fices contained herein. 

A All other Offices and divisions in the De- 
partment shall provide for full participation by 
the Office of Far Eastern Affairs and its com- 
ponent divisions in the formulation and execu- 
tion of policy affecting relations with the coun- 
tries under the jurisdiction of that office. 
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B The Office of Far Eastern Affairs shall be 
composed of the following divisions, which shall 
have primary responsibility for carrying out the 
functions of the Office in regard to relations with 
the countries indicated. 

1 Division of Chinese Affairs. China and ad- 


~ jacent territories. 


2 Division of Japanese Affairs. Japanese Em- 
pire. 

3 Division of Southwest Pacific Affairs. Thai- 
land; and (jointly with other interested geo- 
graphic Offices and divisions) Burma, Indo-China, 
Malaya, British North Borneo, Netherlands East 
Indies, Portuguese Timor, and British and French 
island possessions in the Pacific. 

4 Division of Philippine Affairs. Philippine 
Islands and other American-controlled islands of 
the Pacific. 


IX Office of Near Eastern and 
African Affairs 


The Office of Near Eastern and African Affairs 
shall have responsibility, under the general diree- 
tion of the Assistant Secretary for European, Far 
Eastern, Near Eastern, and African Affairs, for the 
formulation and coordination of policy and action 
in regard to all aspects of relations with the coun- 
tries and areas within the jurisdiction of its com- 
ponent divisions. In carrying out its responsibili- 
ties, the Office shall be guided by the statement of 
duties of geographic Offices contained herein. 

A All other Offices and divisions in the Depart- 
ment shall provide for full participation by the 
Office of Near Eastern and African Affairs and its 
component divisions, as hereinafter provided, in 
the formulation and execution of policy affecting 
relations with the countries under the jurisdiction 
of that Office. 

B The Office of Near Eastern and African Af- 
fairs shall be composed of the following divisions, 
which shall have primary responsibility for carry- 
ing out the duties of the Office in regard to relations 
with the countries indicated. 

1 Division of Near Eastern Affairs: Egypt, 
Greece, Iraq, Lebanon, Palestine and Trans-Jor- 
dan, Saudi Arabia and other countries of the 
Arabian Peninsula, Syria, and Turkey. 

2 Division of Middle Eastern Affairs: Af- 
ghanistan, Iran, India, Ceylon, and Burma (the 
last jointly with the Division of Southwest Pacifie 
Affairs). 
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3 Division of African Affairs: Ethiopia, Li- 
beria, and all parts of Africa (including the col- 
onies, protectorates and mandated territories) , ex- 
cept the Union of South Africa and Algeria. 


X Office of American Republic Affairs 


The Office of American Republic Affairs shall 
have responsibility, under the general direction of 
the Assistant Secretary for American Republic 
Affairs, for the initiation and the coordination of 
policy and action in regard to all aspects of rela- 
tions with the countries under the jurisdiction of 
its component divisions. In carrying out its re- 
sponsibilities, the Office shall be guided by the 
statement of functions of geographic Offices con- 
tained herein. 

A All other Offices and divisions in the Depart- 


ment shall provide for full participation by the — 


Office of American Republic Affairs and its com- 
ponent divisions, as hereinafter provided, in the 
formulation and execution of policy affecting rela- 
tions with the countries under the jurisdiction of 
that Office. 

B The Office of American Republic Affairs shall 
be composed of the following divisions, which shall 
have primary responsibility for the functions of 
the Office in regard to relations with the countries 
indicated in each case. 

1 Division of Mexican Affairs. Mexico. 

2 Division of Caribbean and Central American 
Affairs. Costa Rica, Cuba, Dominican Republic, 
El Salvador, Guatemala, Haiti, Honduras, Nica- 
ragua, and Panama, and, in collaboration with the 
appropriate divisions in the Office of European 
Affairs, relations with European possessions in the 
area, the Guianas, and British Honduras. 

3 Division of Brazilian Affairs. Brazil. 

4 Division of River Plate Affairs. Argentina, 
Paraguay, and Uruguay. 

5 Division of North and West Coast Affairs. 
Bolivia, Chile, Colombia, Ecuador, Peru, and 
Venezuela. 

6 Division of American Republics Analysis and 
Liaison. The Division of American Republics 
Analysis and Liaison shall be responsible for the 
following functions: 


(a) Analysis, including: 


(1) Collection and analysis of data from all 
sources, including regular despatches from 
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(2) 


(3) 


(4) 


(5) 


(6) 


(7) 


(b) 


(1) 


(2) 


(3) 
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the field and Departmental memoranda, 
reports of other Federal agencies, and pub- 
lished documents bearing on the work of 
the Office ; 

Conduct of special studies on current condi- 
tions, trends, and questions on policy of 
interest to the divisions of the Office; 

The assembling and digesting of research 
materials on policy and background de- 
velopments of interest to the Office, the 
missions, and selected officers of the De- 
partment ; 

Cooperation with other divisions of the 
Department and other Government agencies 
engaged in research on Latin American 
problems, on research relating to the other 
American Republics ; 

Maintenance of an information service re- 
garding the other American Republics, for 
all officers of the Department and other 
Federal agencies; 

Research for the Director and Deputy Di- 
rector of the Office and the chiefs of division 
on current or special problems, selecting 
topics that warrant analysis, making rec- 
ommendations on policy, and granting re- 
quests for information and research ; 
Cooperation with the Planning Staff of 
the Office of the Foreign Service in the 
development of standards for the improve- 
ment of reporting from Foreign Service es- 
tablishments and for the evaluation of 
Foreign Service reports. 


Liaison, including: 


Maintenance of liaison with other offices of . 


the Department concerned with general 
inter-American activities, on policy matters 
outside the scope of the geographic divi- 
sions ; 

Advice to the Office of the Coordinator of 
Inter-American Affairs and other agencies 
of the Government carrying on programs in 
the other American republics on the rela- 
tion of their programs to the policy of the 
Office of American Republic Affairs; 
Assistance to the Chief Informational 
Liaison Officer in carrying on the work of 
the Information Service Committee ; 
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(4) Advice to the Special Assistant for press 
relations on press matters; 

(5) Consultation with the Office of Public Af- 
fairs on its public information activities and 
its cultural-relations programs. 


(c) Inter-American Affairs, including: 


(1) Formulation and recommendation of policy 
and action to be adopted by the Office of 
American Republic Affairs on Depart- 
mental problems of an _ inter-American 
character as distinguished from problems 
falling within the scope of the geographic 
divisions; 

(2) In cooperation with the Division of Inter- 
national Organization Affairs, the handling 
for the Office of matters on policy relating 
to American participation in inter-Ameri- 
can organizations, meetings, treaties, and 
agreements. 


(d) In performing its work the division will 
call upon the geographic divisions of the Office of 
American Republic Affairs for assistance in keep- 
ing apprised of current developments in and 
policy towards the several countries. 


XI Office of Special Political Affairs 


The Office of Special Political Affairs shall have 
responsibility, under the general direction of the 
Special Assistant to the Secretary in charge of 
international organization and security ‘affairs, 
for the formulation and coordination of policy 
and action relating to such affairs, with special 
emphasis on the maintenance of international 
peace and security through organized action. 

A The Division of International Security and 
Organization, established by Departmental Order 
1218 of January 15, 1944, is hereby abolished, and 
its functions, personnel, records, and equipment 
shall be transferred to the several divisions of the 
Office of Special Political Affairs as determined 
by the Director of the Office in consultation with 
the appropriate divisions of the Office of Depart- 
mental Administration. 

B The Office shall consist of the Division of 
International Organization Affairs, the Division 
of International Security Affairs, the Division of 
Dependent Area Affairs, and the Division of Ter- 
ritorial Studies. 
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1 Division of International Organization Af.- 
fairs. 

(a) The Division of International Organiza- 
tion Affairs shall be responsible for the formula- 
tion and coordination of policy and action in all 
matters regarding: 


(1) The establishment of the proposed United 
Nations Organization and relations with 
that Organization. 

(2) All matters regarding the relations between 
the proposed United Nations Organization 
and specialized or regional agencies and 
organizations, already in existence or here- 
after established, and the coordination of 
their policies and activities through the 
Organization. 


(i) In such matters, the division shall col- 
laborate with the appropriate geo- 
graphic and functional divisions, on the 
functions, powers, and structure of spe- 
cialized or regional agencies and organi- 
zations. 

(ii) Where no functional division exercises 
primary substantive policy jurisdiction 
with respect to any specialized interna- 
tional agency, the division shall itself 
assume such substantive policy functions, 

(3) Within the scope of its jurisdiction, liaison 

_ with international agencies and organiza- 

tions and with other Federal departments 
and agencies. 


(b) The functions and responsibilities with re- 
spect to international organizations and agencies, 
formerly vested in the Division of International 
Conferences, are hereby transferred to the Divi- 
sion of International Organization Affairs. 

2 Division of International Security Affairs. 
(a) The Division of International Security Af- 
fairs shall have responsibility for the formula- 
tion and coordination of policy and action re 
garding all security phases of the proposed United 
Nations Organization, including the security as- 
pects of relations between regional systems or 
arrangements and the Organization and, together 
with the Division of International Organization, 
relations with the Organization on security matters 
and relevant security aspects of United States 


foreign policy generally. 





o mm 


ceo OoQoa*s3 = Go FNS NS GOUT 


oo za 


o> @aaete Cf 0S, COU 


—- oe & £4 


veen 
tion 
and 
ere- 
1 of 

the 


ani- 


‘ises 
tion 
mna- 
self 
ons, 


ison 
1Za- 
ents 


| Te- 
cies, 
onal 
ivi- 
1278, 


Af- 
ula- 


ited 


| or 
cher 


ion, 


ates 





DECEMBER 17, 1944, SUPPLEMENT 


(b) In performing this function the Division 
shall collaborate with the geographic and func- 
tional divisions which deal with other aspects of 
security policy and shall advise and consult with 
them for the purpose of bringing about a corre- 
lation and coordination of policy on security 
matters. 

(c) The Division shall maintain liaison, within 
the scope of its jurisdiction, with international 
organizations and agencies and with other Fed- 
eral Departments and agencies. 

3 Division of Dependent Area Affairs. The 
Division of Dependent Area Affairs shall have re- 
sponsibility for the formulation and coordination 
of policy and action regarding: 

(a) Activities of the proposed United Nations 
Organization affecting dependent areas and, to- 
gether with the Division of International Organi- 
zation, the conduct of relations with the Organi- 
zation on such matters. In performing this 
function the Division shall collaborate with geo- 
graphic and functional divisions charged with 
responsibility for other aspects of dependent area 
policy and relations and shall advise and consult 
with them for the purpose of bringing about a 
correlation and coordination of policy on depend- 
ent area matters. 

(b) Within the scope of its jurisdiction, liaison 
with international agencies and organizations 
and with other Federal departments and agencies. 

4 Division of Territorial Studies. The Divi- 
sion of Territorial Studies shall be responsible 
for : 

(a) Analysis and appraisal of conditions and 
developments in foreign countries that bear upon 
United States foreign policy, including post-war 
settlements of interest to the United States; 

(b) Collaboration with the various divisions 
of the Department, especially the geographic 
divisions, through background studies, trend anal- 
yses, and policy recommendations formulated 
jointly with such divisions in connection with 
their work. 


XII Office of Economic Affairs 


The Office of Economic Affairs shall have re- 
sponsibility, under the general direction of the 
Assistant Secretary for economic affairs, for the 
formulation and coordination of policy and action 
in all matters pertaining to international economic 
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affairs other than those of a wartime character 
assigned to the Office of Wartime Economic 
Affairs. 

A The Office of the Director shall include the 
Secretariat of the Executive Committee on Eco- 
nomic Foreign Policy, which shall be responsible 
for servicing the Committee as set forth in Depart- 
mental Order 1280 of June 30, 1944. 

B The Office of Economic Affairs shall also in- 
clude the following divisions, with functions and 
responsibilities as indicated. 

1 Division of Commercial Policy. The Di- 
vision of Commercial Policy shall have responsi- 
bility for the formulation and coordination of 
policy and action in the following matters: 

(a) The protection and promotion of American 
commercial and agricultural interests in foreign 
countries, under the provisions of the Reorganiza- 
tion Plan No. II authorized by the Reorganization 
Act of April 3, 1939 (53 Stat. 561) ; 

(b) Tariff, general trade, and international 
commercial affairs of the United States; 

(c) The formulation, negotiation, and admin- 
istration of commercial treaties, of reciprocal trade 
agreements under the act of June 12, 1934, and of 
other commercial agreements ; 

(d) Commercial-policy aspects of Lend-Lease 
agreements and settlements; 

(e) Liaison, within the scope of its responsibili- 
ties, with the Treasury Department, the Depart- 
ment of Commerce, the Department of Agriculture, 
the United States Tariff Commission, and such 
other Departments or agencies as may be concerned. 

2 Division of Financial and Monetary Affairs. 
(a) The Division of Financial and Monetary Af- 
fairs shall have responsibility, so far as the De- 
partment is concerned, for the formulation and co- 
ordination of policy and action in all matters per- 
taining to: 

(1) General international financial and mone- 
tary policy ; 

(2) International financial and monetary agree- 
ments and arrangements; 

(3) Public and private foreign loans and in- 
vestments ; 

(4) Industrialization and development projects 
and programs, including requirements for 
long-range-development projects; but the 
Department shall be represented as to such 
requirements before the Foreign Economic 
Administration, the War Production Board, 
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and other Government agencies by the War 
Supply and Resources Division ; 

(5) Matters relating to the reorganization of 
Axis firms; 

(6) Foreign policy aspects of Alien Property 
Custodian activities and of property-con- 
trol measures of the other United Nations 
(other than those in Latin America) ; 

(7) Certification, under section 25 (b) of the 
Federal Reserve Act as amended (12 U.S.C. 
632), of the authority of designated persons 
to dispose of various foreign properties de- 
posited in this country ; 

(8) Primary responsibility for performance of 
functions in regard to Lend-Lease matters, 
including the initiation of policy proposals 
and the negotiation of Lend-Lease agree- 
ments and settlements. This function shall 
be performed in cooperation with the ap- 
propriate geographic offices, as well as other 
Offices and divisions of the Department 
whose work involves Lend-Lease matters. 


(b) The Division also has certain responsi- 
bilities regarding foreign-funds control estab- 
lished under Executive Order 8389 of April 10, 
1940, as amended (3 CFR, Cum. Supp., p. 645). 


(1) It collaborates with the Division of World 
Trade Intelligence in the application of 
control measures to the property of gov- 
ernments or nationals of enemy, enemy- 
occupied, or liberated areas, formulating 
policies while the Division of World Trade 
Intelligence handles individual cases within 
the framework of these policies. 

(2) It has primary responsibility for cases 
involving control of imported securities and 
matters pertaining to the servicing of dol- 
lar bonds. 


(c) It shall maintain liaison, within the scope 
of its responsibilities, with the Treasury Depart- 
ment, the Export-Import Bank, the Departments 
of Commerce, Justice, and Agriculture, the For- 
eign Economic Administration, the Alien Prop- 
erty Custodian, the Office of the Coordinator of 
Inter-American Affairs, and such other depart- 
ments or agencies as may be concerned. 

8 Commodities Division. The Commodities 
Division shall have responsibility for the formula- 
tion and coordination of policy and action in the 
following matters: 
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(a) Development of the foreign-policy aspects 
of production and control, and the distribution 
in international commerce of major commodities 
such as rubber, tin and the heavy metals, coffee, 
sugar, wheat, and cotton; 

(b) International commodity arrangements, 
including analysis of arrangements of other coun- 
tries as they affect the United States; 

(c) International fisheries matters and agree- 
ments ; 

(d) Cartels and related industrial arrange- 
ments. 

(1) Collection and an analysis of basic data 
and information, and preparation of back- 
ground and policy studies on international 
cartels, intercorporate relations of United 
States and foreign firms, patent and other 
market-regulating agreements, trade marks 
and trade names, intergovernmental indus- 
trial agreements, and related matters; 

(2) Development of policies and programs for 
controlling cartels, combines, restrictive 
patent agreements, and other restrictive 
international business arrangements ; 

(3) Determination and promotion of standards 
for intergovernmental industrial agree- 
ments and forms of international organiza- 
tion required to implement such standards 
and general programs; 

(4) In collaboration with other divisions of the 
Department and with other interested Fed- 
eral agencies such as the Department of 
Justice, the Department of Commerce, the 
Office of Strategic Services, and the Foreign 
Economic Administration, development of 
data, recommendations, and policies im 
preparation for international discussions 
and negotiations regarding international 
cartels; 

(5) Formulation of policy on international in- 
dustrial arrangements relating to industry 
in enemy and ex-enemy countries during 
military occupation ; 

(6) Review of documents on policy pertaining 
to foreign industrial arrangements sub- 
mitted to the Department by other Federal 
agencies and interdepartmental committees; 

(7) Provision of a central source of current 
information for other Offices of the Depart- 
ment on cartels and related aspects of inter- 
national industrial arrangements, including 
agreements allocating quotas or areas, price 
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fixing arrangements, and patent and trade- 
mark agreements; 

(8) Provision of secretariat (handling agenda, 
relevant documents, and minutes), and par- 
ticipation in the work of interdivisional 
or interdepartmental committees concerned 
with problems of international industrial 
organization ; 

(9) Review of legislative proposals and discus- 
sions on foreign contracts, patents, trade 
marks, cartels, et cetera; and 

(10) Advice to divisions of the Department 
and other Federal agencies on policy re- 
garding current arrangements for supply 
involving industrial combines, cartels, and 
similar problems. 


(e) The Division shall, within the scope of its 
responsibilities, maintain liaison with intergov- 
ernmental agencies concerned with international 
commodity problems, with the Department of 
Agriculture, with the Department of Justice on 
matters involving international cartels and indus- 
trial arrangements, and with such other depart- 
ments and agencies as may be concerned. 

4 Petroleum Division. The Petroleum Divi- 
sion shall have responsibility for the formulation 
and coordination of policy and action in all for- 
eign policy matters pertaining to petroleum and 
petroleum products. Within those fields it shall 
be responsible for liaison with the intergovern- 
mental agencies concerned with international 
problems in this field and with the Petroleum Ad- 
ministration for War, the Foreign Economic Ad- 
ministration, and other Departments and 
agencies which are concerned with petroleum and 
petroleum products. 

5 Division of International Labor, Social, and 
Health Affairs. The Division of International 
Labor, Social, and Health Affairs is responsible 
for the formulation and coordination of policy 
and action by the Department regarding interna- 
tional labor, social, and health affairs, including: 

(a) Analysis and recommendation on the ef- 
fects of labor developments on the foreign policy 
of the United States, on the foreign policy of for- 
eign countries, and on international relations; 

(b) In collaboration with the Office of the For- 
eign Service, the selection, training, and direction 
of the economic analysts attached to United 
States Foreign Service establishments to report 
on labor and related matters; 
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(c) Analysis and interpretation of reports on 
labor and related matters received from labor re- 
porting officers attached to United States Foreign 
Service establishments for use in the Department 
in the determination of policy; 

(d) Study and advice regarding the effects of 
international economic policies and activities of 
the United States, of international organizations 
or agencies, and of foreign governments, on em- 
ployment, wages, and standards of living in the 
United States; 

(e) Analysis of policies regarding labor and 
of conditions of employment in this and other 
countries as they affect foreign policy or are af- 
fected thereby ; 

(f) Development of policies and recommenda- 
tions regarding international measures to pro- 
mote full employment and the raising of labor 
standards, and advice on economic measures re- 
lated to these ends; 

(g) Development of policies and recommenda- 
tions regarding the foreign policy aspects of the 
migration and settlement of persons, including 
post-war aspects of wartime displacements; 

(h) Maintenance of liaison with labor, social, 
and health organizations in the United States, both 
public and private, on labor, social, and health 
matters which affect or are affected by United 
States foreign policy; 

(i) In collaboration with the Division of In- 
ternational Organization Affairs, development of 
policies, formulation of recommendations, and 
maintenance of liaison on labor, social, and health 
matters relating to the operations of international 
organizations in those fields; 

(j) Study and advice on international labor and 
social movements as they affect the foreign policy 
of the United States; 

(k) Coordination of the policy of the Depart- 
ment regarding importation of foreign labor into 
the United States; 

(1) Analysis and formulation of the Depart- 
ment’s policy regarding the international control 
of narcotics and the performance of the duties 
imposed by statute and treaty obligations in rela- 
tion to international cooperation for the suppres- 
sion of the abuse of narcotic drugs; 

(m) In collaboration with other divisions of 
the Department and other agencies of the Govern- 
ment, development of policy regarding labor, 
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social, and health matters in liberated areas and in 
ex-enemy territories; 

(n) Analysis and clearance for the Department 
of overseas programs of other Federal agencies re- 
lating to labor, social, and health affairs; 

(o) Maintenance of liaison with the Depart- 
ment of Labor and with other Federal agencies 
concerned with labor, social, and health problems. 


XIII Office of Wartime Economic 
Affairs 

The Office of Wartime Economic Affairs, in col- 
laboration with the Office of Economic Affairs, 
shall have responsibility, under the general direc- 
tion of the Assistant Secretary for economic af- 
fairs, for the formulation and coordination of 
policy and action, so far as the Department of 
State is concerned, in all matters pertaining to the 
wartime economic relations of the United States 
with other governments. The Office of Wartime 
Economic Affairs and its component divisions, 
within the scope of their functions, shall be the 
focal points of liaison and representation with the 
Foreign Economic Administration, the Treasury, 
War, and Navy Departments, the United Nations 
Relief and Kehabilitation Administration, and 
such other agencies as may be concerned. For this 
purpose there shall be full and free exchange of 
information and views between the Office of War- 
time Economic Affairs and its component divisions, 
the Office of Economic Affairs, and appropriate 
geographic and other Offices and divisions of the 
Department. 

A The Office of the Director shall include the 
Adviser on Refugees and Displaced Persons, who 
shall be responsible, so far as the Department of 
State is concerned, for the formulation and coordi- 
nation of policy and action on refugees and dis- 
placed persons, as set forth in Departmental Or- 
der 1294 of October 13, 1944. 

B The Office of Wartime Economic Affairs shall 
be composed of the following divisions, with func- 
tions and responsibilities as indicated. 

1 War Supply and Resources Division. The 
War Supply and Resources Division shall be re- 
sponsible, so far as the Department of State is 
concerned, for the formulation and coordination 
of policy and action in all matters pertaining to: 

(a) Procurement and development abroad of 
materials needed for the prosecution of the war 
or the relief of war areas; 
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(b) War shipping matters; 

(c) Within the scope of its responsibilities, rep- 
resentation of the Department before the Com- 
bined Boards and their committees and before the 
Foreign Economic Administration, the War Pro- 
duction Board, the War Shipping Administration, 
the War Food Administration, and other depart- 
ments and agencies concerned, in connection with 
requirements programs (including those for long. 
range economic-development projects) and re- 
quests for allocations for commodities and ship- 
ping submitted by other divisions of the 
Department ; 

(d) Coordination of Departmental views on the 
economic policies to be followed in the application 
of wartime-trade controls by various governmental 
agencies and, in this connection, convening and 
acting with representatives of the divisions of the 
Department concerned ; 

(e) Interim coordination of matters concerning 
surplus war property ; 

(f) The administration, so far as the Depart- 
ment is concerned, of the statutes for the control 
of international traffic in arms, ammunition, and 
implements of war, and the discharge of related 
duties as set forth in Departmental Order 1293 
of October 13, 1944; 

(g) Within the scope of its responsibilities, liai- 
son with such other departments and agencies as 
may be concerned ; 

2 War Areas Economic Division. The War 
Areas Economic Division shall be responsible, so 
far as the Department is concerned, for formula- 
tion and coordination of policy and action in war- 
time economic matters pertaining to war areas, and 
also to European neutral countries and their 
colonial possessions, France and the French Enm- 
pire, Belgian Congo, Turkey, and the Middle East. 

(a) The matters to be handled for these areas 
include: 


(1) Preparation of requirements programs, 
programs for purchases, and related mat- 
ters ; 

(2) In collaboration with the Division of 
Financial and Monetary Affairs, considera 
tion of programs for reconstruction and 
rehabilitation of industrial and agricul 
tural structures, including supply and eco- 
nomic development ; 

(3) Economic blockade of enemy and enemy- 
occupied territories ; 
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(b) In dealing with the foregoing matters from 
an area standpoint, the Division shall: 


(1) Provide a focal point of contact within the 
Department as to the problems in the areas 
involved ; 

(2) Within the scope of its responsibilities, 
maintain liaison with such other depart- 
ments and agencies as may be concerned. 


3 Division of World Trade Intelligence. The 
Division of World Trade Intelligence shall have 
responsibility, so far as the Department of State 
is concerned, for the formulation and coordina- 
tion of policy and action in all matters pertaining 
to: 
(a) The administration of the Proclaimed List 
of Certain Blocked Nationals, and related lists; 

(b) The administration of the control of for- 
eign funds, pursuant to Executive Order 8389 of 
April 10, 1940, as amended (3 CFR, Cum. Supp., 
p. 645), except with respect to the governments or 
nationals of enemy, enemy-occupied, or liberated 
areas, the servicing of dollar bonds, and the con- 
trol of imported securities under General Rul- 
ing 5; 

(c) The administration of the Trading with 
the Enemy Act, so far as it relates to the regula- 
tion of transactions in foreign exchange and 
foreign-owned property (except with respect to 
liberated areas), and the application of the rec- 
ommendations of the Inter-American Conference 
on Systems of Economic and Financial Control, 
excepting matters relating to the replacement or 
reorganization of Axis firms; 

(d) The collection, evaluation, and organiza- 
tion of biographic data ; 

(e) ‘Within the scope of its responsibilities, 
liaison with the Treasury Department, the For- 
eign Economic Administration, the Office of the 
Coordinator of Inter-American Affairs, and such 
other departments and agencies as may be con- 
cerned. 


XIV Office of Transportation and 
Communications 
The Office of Transportation and Communica- 
tions shall have responsibility, under the general 
direction of the Assistant Secretary for economic 
affairs, for the formulation and coordination of 
policy and action concerning the foreign policy 
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aspects of international transportation and com- 
munications. The Office of Transportation and 
Communications shall be composed of the follow- 
ing divisions, with functions and responsibilities as 
indicated. 

1 Aviation Division. The Aviation Division 
shall have responsibility for formulation and co- 
ordination of policy and action in all matters per- 
taining to: 

(a) International aviation, including the de- 
velopment and operation of airlines and air trans- 
portation, the acquisition of landing rights abroad, 
and matters relating to airports and airways; 

(b) Discussions with foreign countries on mat- 
ters relating to civil aviation and the drafting of 
agreements on this subject; 

(c) Assembling of basic data and documents 
and other preparation for international aviation 
conferences ; 

(d) Representation of the Department on the 
International Technical Committee of Aerial 
Legal Experts, on the United States National 
Commission of the Permanent American Aero- 
nautical Commission, and on other international 
bodies dealing with aeronautical affairs; © 

(e) Matters of policy relating to international 
airmail; 

(f) Presentation to the Munitions Assignments 
Committee (Air) or other appropriate allocation 
authorities, of foreign requests for aircraft and col- 
laboration with other Offices and divisions of the 
Department and with other departments and 
agencies of the Government concerned in the ex- 
port of aircraft; 

(g) Training of foreign aircraft and ground per- 
sonnel in the United States and abroad, including 
collaboration with the Civil Aeronautics Board, 
the Civil Aeronautics Administration, and other 
departments and agencies of the Government and 
with foreign agencies engaged in similar activities; 

(h) Obtaining of military- and civil-flight per- 
mits for United States aircraft proceeding abroad 
and, on request of diplomatic missions accredited 
to the United States, for foreign aircraft visiting 
the United States and its possessions; 

(i) Representation on interdepartmental com- 
mittees considering problems of aviation; and 

(j) Other matters involving aviation, including 
liaison with the Department of Commerce, Civil 
Aeronautics Board, Civil Aeronautics Administra- 
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tion, the War and Navy Departments, and other 
departments and agencies of the Government. 

2 Shipping Division. The Shipping Division 
shall have responsibility for the formulation and 
coordination of policy and action of the Depart- 
ment of State in matters concerning international 
shipping (except those functions relating to ship- 
ping space requirements and allocations vested in 
the War Supply and Resources Division, Office of 
Wartime Economic Affairs). This includes such 
activities as: 

(a) Analysis and study of all international 
aspects of shipping and, in cooperation with other 
economic and geographic divisions, formulation of 
policy concerning the economic, commercial, and 
political aspects of international shipping; 

(b) Observation and review of developments in 
the maritime services and laws of other countries, 
in order to identify and advise on their implications 
to the foreign policy of the United States; 

(c) Analysis and recommendation with regard 
to foreign policy aspects of subsidies and other 
governmental assistance to shipping and with re- 
gard to discriminatory laws or practices against 
American shipping; 

(d) Development and recommendation on for- 
eign policy aspects involved in relationships be- 
tween private and governmental shipping, with 
particular reference to problems of the transi- 
tional period of adjustment from war to post-war 
conditions; 

(e) In cooperation with the geographic and 
other interested offices of the Department, conduct 
of negotiations between foreign governments and 
the Maritime Commission and War Shipping Ad- 
ministration with regard to disposal of tonnage, 
transfer of nationality, redistribution of ships to 
essential trade routes, and other shipping matters; 

(f) Formulation and carrying through of 
policy recommendations on matters that involve 
the effect of ocean freight rates, marine insurance 
rates, and war risk insurance rates on foreign 
trade; 

(g) Analysis of and recommendations regard- 
ing legislation and executive orders affecting 
international shipping, and international conven- 
tions, treaties, and agreements governing ship- 
ping and shipbuilding industries; 

(h) Analysis of and recommendations on pol- 
icy of the Department regarding revision of 
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navigation laws and their adjustment to current 
sea-going conditions ; 

(i) Interpretation of and liaison in all mat- 
ters within the responsibility of the Division rela- 
tive to international conventions concerning sea- 
men ; 

(j) In coorperation with the Office of the For- 
eign Service and other interested divisions, and in 
collaboration with the Maritime Commission and 
other agencies, the drafting of instructions to 
Foreign Service establishments regarding reports 
on matters of economic and political significance 
in the maritime services and shipbuilding indus- 
tries of other countries; 

(k) Analysis of reports from the field for de- 
velopments that are significant from a_ policy 
viewpoint, and furnishing of pertinent informa- 
tion to offices of the Department or other Govern- 
ment agencies on international shipping matters; 

(1) Analysis of regulatory measures and 
standards that affect shipping and trade, in order 
to determine their relationship to foreign policy. 

3 Telecommunications Division. The Telecom- 
munications Division shall have responsibility for 
the formulation and coordination of policy and 
action in matters pertaining to: 

(a) The international aspects of telegraph, tele- 
phone, cable, and postal communications; 

(b) The international aspects of radio, with 
reference to technical as distinguished from in- 
formational phases; 

(c) Motion pictures (other than the responsi- 
bilities assigned to the Office of Public Affairs); 

(d) Liaison within the scope of its responsi- 
bilities with the Federal Communications Com- 
mission, War and Navy Departments, Office of 
Censorship, Post Office Department, and such 
other Departments and agencies as may be con- 
cerned. 


XV Office of Public Affairs 


The Office of Public Affairs, under the general 
direction of the Assistant Secretary for public and 
cultural relations, shall be responsible for for- 
mulation and coordination of policy and action 
regarding informational and cultural aspects of 
foreign relations, including responsibility for 
the problems of freedom of information among 
peoples and for furthering the interchange of 
scientific and cultural knowledge with other coun- 
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tries. It shall coordinate the informational and 
cultural programs and activities of other Federal 
agencies with over-all United States foreign pol- 
icy. The Office of Public Affairs shall be com- 
posed of the following divisions, with functions 
and responsibilities as indicated. 

1 Division of Public Liaison. The Division of 
Public Liaison shall be responsible for: 

(a) The Department’s relations with private 
groups and organizations interested in the formu- 
lation of foreign policy ; 

(b) The collection and analysis of materials 
relating to public attitudes on foreign policy ques- 
tions; 

(c) Assistance to the officers of the Department 
in the public interpretation of foreign policy; 

(d) The handling of correspondence expressing 
public views on foreign policy. 

2 Division of Cultural Cooperation. The Di- 
vision of Cultural Cooperation shall have respon- 
sibility for formulating policy and for initiating, 
coordinating and putting into effect programs of 
the Department of State, and programs under- 
taken through the collaboration of other depart- 
ments and agencies of the Government, designed 
to encourage and strengthen cultural contact, inter- 
change, and mutual understanding between the 
peoples of the United States and those of other 
nations. In fulfilling the foregoing objectives, 
the Division shall carry on such activities as: 

(a) The planning and putting into effect, for 
the Department of State, of balanced programs 
of a reciprocal and cooperative nature, intended 
to achieve mutual understanding of the intel- 
lectual, technical, and other cultural developments 
of the United States and other nations, and evalu- 
ating the effectiveness of such programs; 

(b) Appraisal of effect of cultural develop- 
ments on the conduct of United States relations 
with foreign countries and on long-range, over-all 
United States foreign policy. 

(c) In collaboration with the Office of the For- 
eign Service, the planning for adequate staffs in 
Foreign Service establishments to carry out ef- 
fectively the cultural-relations programs of the 
Department ; 

(d) Guidance of United States Foreign Service 
establishments with respect to cultural-relations 
programs and activities, through cultural-relations 
attachés and other Foreign Service officers ; 
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(e) Evaluation of the effectiveness of the work 
of cultural-relations attachés and of their report- 
ing of cultural developments, including the sig- 
nificance of these developments to the foreign re- 
lations of the United States; 

(f) The planning and execution of the Depart- 
ment’s programs for cooperative exchanges of 
students, interns, and trainees in such fields as 
education, the professions, the arts, the sciences, 
technology, and the crafts; 

(g) Cooperation with private and govern- 
mental agencies engaging in student and train- 
ing programs and assistance in the development 
of standards of operations; 

(h) The planning and execution of the Depart- 
ment’s programs for interchange of leaders, ex- 
perts, and teachers in such fields as the arts, the 
sciences, social welfare, technology, and public 
administration ; 

(i) The planning and execution of the Depart- 
ment’s programs for the interchange of books, 
including books designed for exhibition, scientific 
and technological publications, music, art, and 
other materials, and scrientific equipment; 

(j) Maintenance of liaison with official, semi- 
official, or private educational, learned, technical, 
and professional organizations and institutions in 
the United States and in other countries, to pro- 
mote the interchange of qualified personnel and 
published materials; 

(k) Assistance in the establishment and effective 
maintenance of libraries and cultural centers as 
focal points for cultural interchange between the 
peoples of the United States and other nations; 

(1) Assistance and advice to organizations en- 
gaged in maintaining American schools in other 
countries ; 

(m) Development of programs for cooperation 
with private organizations and other Governments 
in the reconstruction of essential educational and 
cultural facilities in war-devastated areas; 

(n) In collaboration with other interested Of- 
fices and divisions, the formulation of Depart- 
mental policies as to: (1) international cultural 
and educational affairs and organizations; (2) 
the extent and scope of participation of the United 
States in international educational and cultural 
activities during the transitional and post-war 
periods; and (3) the bearing of international cul- 
tural activities upon the foreign policy of the 
United States. 
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8 Interdepartmental Committee on Cultural 
and Scientific Cooperation. The functions and 
personnel of the Secretariat of the Interdepart- 
mental Committee on Cooperation with Other 
American Republics are hereby transferred to the 
Division of Cultural Cooperation. The name of 
the Committee is hereby changed to Interdepart- 
mental Committee on Cultural and Scientific Co- 
operation, in line with its future scope. 

4 International Information Division. The In- 
ternational Information Division shall have re- 
sponsibility for the formulation and coordination 
of policy and programs related to the Department’s 
participation in overseas dissemination of infor- 
mation through the media of films, radio, and pub- 
lications. This includes the development and 
furtherance of international film, radio, and pub- 
lications programs (other than books and spe- 
cialized periodicals), advising on foreign policy 
aspects of the overseas information programs of 
other Federal agencies, particularly the war 
agencies, and advisory liaison with private organi- 
zations and industries on international informa- 
tion problems. The major functions of the Di- 
vision are: 

(a) Inititation and formulation of over-all 
policy of the Department regarding the role and 
scope of official overseas information programs 
and projects of the Government in the conduct of 
United States foreign relations; 

(b) Initiation and development of the Depart- 
ment’s program of overseas information services, 
by means of films, radio broadcasts, and publica- 
tions and publications materials (other than books 
and specialized periodicals, which are handled by 
the Division of Cultural Cooperation) ; 

(c) Advising and cooperating with officials of 
other Government agencies, particularly emer- 
gency agencies such as the Office of War Informa- 
tion and the Office of the Coordinator of Inter- 
American Affairs, in the planning and develop- 
ment of overseas information programs, and on 
the relationship of these programs and activities to 
United States foreign policy ; 

(d) In cooperation with appropriate geo- 
graphic and other offices of the Department, de- 
velopment of the Department’s overseas informa- 
tion policies, and issuance of instructions to United 
States Foreign Service officers regarding them; 

(e) In collaboration with other agencies, prep- 
aration of operational and other instructions to 
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United States Foreign Service officers carrying on 
informational programs in countries where the 
Office of War Information and the Office of the 
Coordinator cf Inter-American Affairs have no 
representation ; 

(f) Participation in development of policy rec- 
ommendations regarding transitional and post- 
war overseas informational activities; 

(g) Participation in interdepartmental and in- 
tergovernmental committees and international con- 
ferences concerned with the content and informa- 
tional use of international informational media; 

(h) Advisory liaison with commercial and other 
private organizations and interests within the 
field of the Division’s responsibilities for foreign 
policy aspects of overseas informational activities; 

(i) The official attestation of the international 
educational character of documentary films; 

(j) Cooperation with the divisions concerned in 
planning and arranging for appropriate motion 
picture, radio, and related presentations at in- 
ternational conferences and meetings; 

(k) Liaison with the office of the Special As- 
sistant to the Secretary for press relations in 
relating the operations of the International In- 
formation Division to current press and psycho- 
logical-warfare activities; 

(1) Preparation and maintenance of instruc- 
tions to the Foreign Service establishments for 
comprehensive and interpretive reporting on over- 
seas information activities; 

(m) Collaboration with the Office of the For- 
eign Service in evaluating and making recom- 
mendations regarding the staff needs in Foreign 
Service establishments to implement effectively 
the programs of the Division. 

5 Central Translating Division. The Central 
Translating Division shall have responsibility for 
all the translating and interpreting work of the 
Department of State, including: 

(a) Translation from English of certain pub- 
lications of the Government for distribution to the 
other American Republics, and, in cooperation 
with other divisions, Offices of the Department, 
and the Interdepartmental Committee on Cultural 
and Scientific Cooperation, the formulation and 
administration of programs for the distribution of 
such translations; 

(b) Translation from English of addresses, as 
required, such translations to serve as the ac- 
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cepted official translated version of those public 
utterances ; 

(c) Review of material published in Spanish 
and Portuguese by other Government depart- 
ments and agencies, and review of Spanish, Por- 
tuguese, and French scripts of motion pictures 
and radio programs for distribution through 
official channels in the other American Republics; 

(d) Translation of communications addressed 
to the President by heads of foreign States and 
other material referred by the White House, and 
of diplomatic notes and miscellaneous material; 

(e) The critical examination of foreign texts 
of the draft treaties to which the United States is 
to be a party, with a view to the closest harmon- 
izing thereof with the English text ; 

(f) Coordination of a translating service for 
all Federal agencies through the facilities of the 
Division, other Federal departments, or contracts 
with commercial services. (Transfer of functions 
and pertinent records from the former Division of 
Administrative Services). 

6 Division of Research and Publication. The 
Division of Research and Publication shall have 
responsibility in matters pertaining to: 

(a) Conduct of historical research studies in 
international relations, including studies of the 
Department’s wartime policies and operations; 

(b) Preparation for the Secretary of State, 
the Under Secretary, and other officers of the De- 
partment, of historical information pertaining to 
current problems; 

(c) Compilation of the United States Statutes 
at Large, Foreign Relations of the United States, 
Treaties and Other International Acts of the 
United States of America, Territorial Papers of 
the United States, Department of State Bulletin, 
special volumes on foreign policy, and other 
publications; 

(d) Collection, compilation and maintenance 
of information pertaining to treaties and other 
international agreements, the performance of re- 
search and the furnishing of information and 
advice, other than of a legal character, with re- 
spect to the provisions of such existing or pro- 
posed instruments; procedural matters, includ- 
ing the preparation of full powers, ratifications, 
proclamations, and protocols, and matters related 
to the signing, ratification, proclamation, and 
registration of treaties and other international 
agreements (except with respect to proclamations 
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of trade agreements, which shall be handled in 
the Division of Commercial Policy), and custody 
of the original texts of treaties and other inter- 
national agreements ; 

(e) Maintenance of the Department’s Library; 

(f) The editing of publications of the Depart- 
ment; codification of regulatory documents; main- 
tenance of the Department’s mailing lists; cus- 
tody and control of the distribution of the De- 
partment’s publications and processed material; 
procurement for and allocation to various Gov- 
ernment agencies of foreign publications re- 
ceived through American Foreign Service officers ; 
and release of unpublished documents to private 
individuals; 

(g) Administration of the printing and bind- 
ing appropriation for the Department; 

(h) The preparation of the certification of the 
Secretary of State to the adoption by the States of 
amendments to the Constitution and to the publi- 
cation of such amendments as provided by R. S. 
205 (5 U.S. C. 160) ; 

(i) The receipt, preservation, and transmittal 
by the Secretary of State of certificates of ascer- 
tainment of electors of the President and Vice 
President furnished him by the executive of each 
State, and the receipt, obtention, preservation 
and disposition by the Secretary of State of the 
certificates of votes given by the electors fo 
President and Vice President, as provided by the 
act of May 29, 1928, as amended (45 Stat. 946 
48 Stat. 879; 3 U.S. C. 7a, 11a, 11b, 11c) ; 

(j) Liaison for the Department with the Na 
tional Archives and the Government Printing 
Office and representation of the Department on 
the National Historical Publications Commission 
and on the National Archives Council. 

7 Division of Geography and Cartography. 
The Division of Geography and Cartography is 
hereby transferred to the Office of Public Affairs 
The Division shall have responsibility for : 

(a) Collection, analysis, interpretation and 
presentation in the form of maps, charts, or re 
ports, of geographic, geodetic or cartographic da 
on land and water areas throughout the world in 
connection with current and post-war considera 
tions and negotiations concerning international o 
interregional relations; 

(b) Development and maintenance of current 
directories of data on location, capacity, produc 
tion and facilities; development of index maps of 
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resources, mines, industrial plants, and transpor- 
tation and communications facilities in all parts 
of the world; 

(c) Compilations of current statistics on popu- 
lation numbers, trends, composition and move- 
ment; compilations of industrial capacity, output 
and trade, mineral resources and production, ag- 
riculture, communications and transportation by 
major and minor political administrative units 
throughout the world; preparation of special 
studies of such data to meet the needs of the De- 
partment, and preparation of reports on geo- 
graphic conditions which. have a bearing on for- 
eign relations of the United States; 

(d) Maintenance of the Department’s collec- 
tion of maps, altlases and gazetteers; 

(e) Representation for the Department in mat- 
ters relating to mapping programs, the determina- 
tion of geographical names, matters relating to 
cartography and geodesy, and other geographical 
problems which arise between the Department and 
other Government agencies, and between this Gov- 
ernment and the governments of other nations; 

(f) Preparation of statements regarding geo- 
graphical aspects of problems pertaining to terri- 
torial claims, immigration quotas, and other in- 
ternational matters; 

(g) Assistance to other divisions in planning 
and drafting graphic portrayals of data, including 
administrative statistics, progress of operational 
programs, supporting budgetary justifications, et 
cetera ; 

(h) Liaison with the United States Geological 
Survey, Coast and Geodetic Survey, Hydrographic 
Office, and other appropriate departments and 
agencies and with professional and other organiza- 
tions in order to keep currently informed of de- 
velopments in the fields of geography, geodesy and 
cartography. 


XVI Office of the Foreign Service 


The organization of the Office of the Foreign 
Service is continued without change until the As- 
sistant Secretary for administration takes office. 
As stated in Departmental Order 1218 of January 
15, 1944, Departmental Order 1234 of March 1, 
1944, Departmental Order 1273 of May 6, 1944, 
and Departmental Order 1292 of October 16, 1944, 
the functions and organization of the Office of 
the Foreign Service are as follows: 
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A Board of Foreign Service Personnel, Board 
of Examiners for the Foreign Service, and Foreign 
Service Officers Training School Board. 

1 The duties of the Board of Foreign Service 
Personnel, under Executive Order 5642 of June 8, 
1931, are: to submit to the Secretary of State for 
approval, lists of Foreign Service officers prepared 
in accordance with law by the Division of Foreign 
Service Personnel, in which they are graded in 
accordance with their relative efficiency in value 
to the Service; to recommend promotions in the 
Foreign Service and to furnish the Secretary of 
State with lists of Foreign Service officers who 
have demonstrated special capacity for promotion 
to the grade of minister; to submit to the Sec- 
retary of State, for approval and transmission to 
the President, the names of those officers and 
employees of the Department of State who are 
recommended for appointment by transfer to 
the position of Foreign Service officer; to submit 
to the Secretary of State the names of those 
Foreign Service officers who are recommended 
for designation as counselors of embassy or lega- 
tion; to recommend the assignment of Foreign 
Service officers to posts and the transfer of such 
officers from one branch of the Service to the 
other; to consider controversies and delinquencies 
among the Service personnel and to recommend 
appropriate disciplinary action where required; 
to determine, after considering recommendations 
of the Division of Foreign Service Personnel, 
when the efficiency rating of an officer is unsatis- 
factory, in order that the Secretary of State may 
take appropriate action. 

2 The duties of the Board of Examiners for 
the Foreign Service, under Executive Order 5642 
of June 8, 1931, are to conduct the examinations 
of candidates for appointment to the Foreign 
Service. 

3 The duties of the Foreign Service Officers 
Training School Board are to exercise direction 
over the Foreign Service Officers Training 
School. 

B Office of the Foreign Service. The Office of 
the Foreign Service shall have responsibility 
under the general direction of the Assistant Sec- 
retary for administration for all aspects of the 
administration of the Foreign Service of the 
United States. 

1 Planning Staff. The Planning Staff shall 
render staff assistance on programming and 


‘if 


yy) 





| Or 
the 
no! 
| nol 

















tif 


49 


“| DECEMBER 17, 1944, SUPPLEMENT 


slanning, with a view toward continual adjust- 
nent and improvement in the over-all adminis- 
‘ration of the Foreign Service. This staff, under 
the immediate direction of a Deputy Director 
for planning, shall assist the Director in carrying 
mit the following responsibilities of the Office of 
ihe Foreign Service: 

(a) The review and evaluation of projects, pro- 
grams, and surveys originating in the Depart- 
ment or in other departments and agencies, to be 
undertaken by the Foreign Service; 

(b) The making of recommendations as to the 
number and character of Foreign Service per- 
sonnel required for the execution of such proj- 
vets, programs, and surveys; 

(c) The making of recommendations for the 
maintenance of the efficiency of Foreign Service 
personnel responsible for implementing the pro- 
grams originated by other departments and 
| gencies ; 

_ (d) The making of recommendations, after 
consultation with other Offices and divisions of 
the Department, particularly the Office of Eco- 
nomic Affairs and the Office of Wartime Eco- 
_nomic Affairs, for improving the services rendered 
by the Foreign Service to American agricultural, 
| commercial, shipping, industrial, and other in- 
| terests ; 

| (e) The maintenance of working liaison with 
the Office of Departmental Administration to as- 
| sure effective coordination of Foreign Service and 
| Departmental administrative policies and prac- 
_ tices ; 

| (f) In collaboration with other Offices and di- 
visions of the Department, particularly the Office 
‘of Public Affairs, and with other departments 
and agencies, the arranging of trade and other 
conferences and of itineraries of returning For- 
eign Service and auxiliary Foreign Service of- 





(g) The developing of standards for the im- 
| provement of reporting from Foreign Service es- 
| ‘ablishments and for the evaluation of Foreign 
| Service reports. 
| 2 Division of Foreign Service Personnel. The 
_ Division of Foreign Service Personnel shall have 
| esponsibility in the following matters: 
| (a) Recruitment, appointment, and training of 
| the classified, auxiliary, and clerical personnel of 
the Foreign Service of the United States; 
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(b) Maintenance of the required efficiency 
standards of the Service and custody of the con- 
fidential records of all personnel ; 

(c) Recommendation to the Board of Foreign 
Service Personnel of administrative action re- 
garding assignments, transfers, promotions, de- 
motions, disciplinary action, and separations from 
the Service, based upon conclusions drawn from 
an evaluation of efficiency reports, inspection re- 
ports, and official authentic information from 
chiefs of diplomatic missions and consular estab- 
lishments, from competent officers of the Depart- 
ment, and from other informed sources; 

(d) Preparation, under the supervision of the 
Chairman of the Board of Foreign Service Per- 
sonnel, of biannual rating lists in which all For- 
eign Service officers are graded in accordance with 
their relative efficiency and value to the Service, 
and from which lists recommendations for pro- 
motions are made in the order of ascertained 
merit within classes; 

(e) Consultation with chiefs of mission, prin- 
cipal consular officers, and heads of Offices and 
divisions of the Department in regard to the 
proper functioning of field offices; 

(f) Reception of officers and clerks of the For- 
eign Service on home leave of absence and discus- 
sion with them of their work and problems; 

(g) The giving of information with respect to 
entrance into the Foreign Service; 

(h) Records of the Board of Examiners for the 
Foreign Service and matters connected with the 
holding of examinations. 

3 Division of Foreign Service Administration. 
(a) The Division of Foreign Service Administra- 
tion shall have general responsibility for all mat- 
ters concerning the administration of the Foreign 
Service of the United States, except such matters 
as are or may be assigned to other divisions in the 
Office of the Foreign Service or to the Division 
of Budget and Finance in the Office of Depart- 
mental Administration. Specifically, the Divi- 
sion of Foreign Service Administration shall have 
responsibility in the following matters: 

(1) The drafting of regulations and the co- 

ordinating of instructions in regard thereto ; 

(2) Preparation and justification of budget es- 

timates for the Foreign Service ; 

(3) Control of expenditures from the various 

appropriations for the Foreign Service; 
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(4) Analysis of the cost of living at the various 
posts in connection with equitable distribu- 
tion of allowances and clerical salaries; 

(5) The granting of leaves of absence; 

(6) Administration of the law governing the 
payment of annuities to retired Foreign 
Service officers and their widows; 

(7) Establishment, operation, or closing of 
diplomatic and consular offices; 

(8) Administration and maintenance of govern- 
ment property abroad, including super- 
vision of contracts; 

(9) The furnishing of equipment and supplies 
with maintenance of inventories; 

(10) Operation of the diplomatic pouch service 
and supervision of diplomatic couriers; 
(11) Supervision of the despatch agencies and 
of matters relating to the designation of 
military, naval, and other attachés abroad ; 

(12) Recommendation of legislation affecting 
the Foreign Service and keeping the For- 
eign Service informed concerning new 
statutes ; 

(18) Maintenance and revision of Foreign Serv- 
ice regulations; 

(14) The handling of emergency wartime 
problems, such as the evacuation of staffs 
and dependents from dangerous areas; 

(15) Selective Service; 

(16) General administrative assistance to mis- 
sions sent abroad by other departments and 
agencies ; 

(17) Claims made by Foreign Service personnel 
for personal losses caused by the war; 

(18) Documentation of merchandise ; 

(19) Matters relating to the estates of American 
citizens dying abroad ; 

(20) Notarial services performed by consular 
officers ; 

(21) Reports of death of American citizens; 

(22) Extradition cases handled in collaboration 
with the office of the Legal Adviser ; 

(23) Services for the Veterans’ Administration. 


(b) The Division is also responsible for direc- 
tion and administration of the work of the Depart- 
ment concerned with protection abroad of seamen 
and official services to ships by the Foreign Service 
of the United States, including such activities as: 


(1) Shipment, discharge, relief, repatriation 
and burial of seamen, and services to Amer- 
ican aircraft and crews; 
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(2) Adjustment of disputes between masters 
and crews of vessels; 

(3) Handling of estates of deceased seamen ; 

(4) Issuance of bills of health, and liaison in 
that connection with the United States 
Public Health Service ; 

(5) Assistance to masters of vessels in matters 
relating to entrance and clearance of vessels 
in foreign ports and in ports of the United 
States. 


(c) The Transportation Service Branch of the 
Division shall be responsible for making all ar- 
rangements to facilitate the official travel of officers 
and employees of the Department within and out- 
side the continental limits of the United States, the 
official travel of officers and employees of other 
civilian agencies outside the continental limits of 
the United States, and the travel of foreign na- 
tionals. This includes the preparation of travel 
orders, the issuance of government transportation 
requests and bills of lading, the procurement of 
tickets for rail, air, boat, or other kinds of trans- 
portation, of freight accommodations, and of air 
priorities, and the arrangements for medical and 
health examinations and inoculations, and other 
similar services for authorized travelers. In con- 
nection with these activities the Transportation 
Service Branch shall establish liaison with the ap- 
propriate offices and divisions of the Department 
of State and with other agencies of the Govern- 
ment, including the War and Navy Departments 
and the War Shipping Administration. 

(d) The function of authorizing travel shall 
continue to be performed in the same manner as 
heretofore, and the Division of Budget and Fi- 
nance shall continue to be responsible for the ad- 
ministrative audit of all obligation and disburse- 
ment documents issued in connection with requests 
for reimbursement of the cost of such official travel 
and transportation. 

(e) Procedures governing the authorization, 
arrangement, and audit of official travel shall be 
issued in the Official Travel Series of Administra- 
tive Instructions. As a result of studies which 
are being made currently, a series of instructions 
will be issued shortly to simplify, clarify, and 
facilitate the handling of official travel. 

4 Division of Foreign Buildings Operations. 
The Division of Foreign Buildings Operations 
shall be responsible for performing the functions 
of housing and furnishing diplomatic and consular 
establishments abroad as required by the Foreign 
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Service Buildings Act of Congress, approved May 
7, 1926. Within the Division of Foreign Build- 
ings Operations are three Sections, functioning 
under the direction of the Chief and Assistant 
Chief of the Division: Buildings Projects Section, 
Property Management Section, and Furniture and 
Furnishings Section. 

(a) Building Projects Section. The Building 
Projects Section is responsible for the analysis, 
approval and development of projects for the 
purchase of properties and construction of build- 
ings for the housing of the diplomatic, consular 
and other agencies of the United States Govern- 
ment abroad. This includes such activities as: 


(1) The maintenance of complete information 
and records concerning property purchases, 
initial construction, and major improve- 
ments of properties ; 

(2) Analysis and determination of the needs for 
acquiring new sites and constructing or al- 
tering buildings for these purposes; 

(3) Providing of architectural and engineering 
designs, plans and specifications for the 
housing of the Foreign Service of the 
United States; 

(4) Analysis and determination upon projects 
submitted by the missions and other Gov- 
ernment agencies for the purchase of prop- 
erty and buildings, for new construction or 
for major alterations and repairs work ; 

(5) Supervision and inspection of the con- 
struction, alterations, repairs and main- 
tenance operations on Foreign Service 
buildings and properties. 


(b) Property Management Section. The 
Property Management Section is responsible for 
the supervision of the physical maintenance and 
use of Foreign Service of real properties. This 
shall include such activities as: 


(1) Maintenance of information and records 
regarding Government-owned diplomatic 
and consular establishments abroad; 

(2) Formulation and execution of plans for the 
physical maintenance, and routine altera- 
tion and repair of such properties; 

(3) Analysis and approval of requests for 
alterations and repairs on Foreign Service 
properties; 

(4) Advice to the missions on property 
matters; 
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(5) Conduct of field inspections and surveys 
of Foreign Service properties. 


(c) Furniture and Furnishings Section. The 
Furniture and Furnishings Section is responsible 
for the initial purchase and replacement of ar- 
ticles of residential furniture and furnishings. 
This includes such activities as: 


(1) Collection and maintenance of complete 
records and inventories on all Government- 
owned residential furniture, furnishings, 
and related articles of equipment in build- 
ings owned or leased by the Department 
of State; 

(2) Preparation of programs for the furnish- 
ing of buildings constructed, purchased or 
leased for Foreign Service residences 
abroad, and the maintenance of existing 
furnishings; 

(3) Preparation of. designs, layouts, specifica- 
tions, contracts, and orders for such ar- 
ticles of furniture and furnishings; 

(4) Analysis and approval of proposals from 
the field for purchase or maintenance of 
furniture and furnishings; 

(5) Conduct of factory, warehouse, showroom, 
or field inspections necessary to carry out 
its responsibilities. 

(d) Responsibilities of the Chief of Division. 

The Chief of the Division of Foreign Buildings 
Operations: 


(1) Is responsible for general supervision and 
direction of the work of the Division and 
the Sections. He shall act as Executive 
Secretary of the Foreign Service Buildings 
Commission, established by Act of Con- 
gress May 7, 1926, on which are represented 
the Secretary of State, the Secretary of the 
Treasury, the Secretary of Commerce, the 
Chairman and the ranking minority mem- 
ber of the Committee on Foreign Relations 
of the Senate, and the Chairman and the 
ranking minority member of the Committee 
on Foreign Affairs of the House of Repre- 
sentatives. The Chief of the Division is 
responsible for the preparation and sub- 
mission to the Commission of reports on the 
status and projects of the Foreign Service 
Buildings program, and of reports for the 
Congress of the United States, and for 








carrying out the directions of the Foreign 
Service Buildings Commission ; 

(2) Is responsible for the preparation of budg- 
etary programs for initial construction 
work, property acquisitions, alterations, re- 
pairs, maintenance, residential furnish- 
ings, and supervision of construction, and 
is responsible for the expenditure of funds 
appropriated for such purposes; 

(3) Shall work in close collaboration with the 
Division of Foreign Service Administra- 
tion, and shall render to that Division, 
when required, technical services, includ- 
ing: 

(i) Inspection and recommendation of prop- 
erties for lease; recommendations on 
lessor-lessee obligations, rental rates and 
terms and layout requirements; 

(ii) Inspection of existing leased properties; 
reports and recommendatiens on contract 
party obligations and programs of im- 
provement of existing facilities. 

(4) In carrying out the responsibilities of the 
Division, will also work closely with the 
Division of Foreign Service Personnel, the 
Division of Budget and Finance, the Legal 
Adviser, and the geographical Offices. 


XVII Office of Departmental 
Administration 


The Office of Departmental Administration 
shall have responsibility, under the general direc- 
tion of the Assistant Secretary for administra- 
tion, for all matters of administration and organ- 
ization of the Department of State. The Office 
of Departmental Administration shall be com- 
posed of the following divisions, with functions 
and responsibilities as indicated. 

1 Diwision of Budget and Finance. (a) The 
Division of Budget and Finance shall have re- 
sponsibility for the budgetary and fiscal func- 
tions of the Department of State, including 
international commissions and other international 
bodies. This includes such activities as: 


(1) Formulation of the budgetary program for 
the Department including: 


Design and installation of budgetary plans 
and procedures ; 


(2) 


(3) 


(4) 


(5) 


(6) 


(7) 


(8) 
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Direction of the preparation and compila- 
tion of budgetary data; 

Conduct of budgetary hearings within the 
Department ; 

Preparation of estimates and justifications; 

Presentation and justification of the budg- 
etary program to the Bureau of the 
Budget and the Appropriation Com- 
mittees of the Congress. 


Control of the budget program, including 

apportionment, allocation, and allotment 

of funds and positions within the limita- 

tions established by the Bureau of the 

Budget and the Congress. 

Fiscal operations, including: 

Development, design, and installation of 
accounting systems, methods, proce- 
dures, and forms; 

Audit of fiscal documents and accounts; 

Maintenance of accounts; 

Fiscal control of the obligation and dis- 
bursement of funds; 

Technical supervision of field accounting 
and disbursing officers; 


The drafting, clearance, and review of 
budgetary and fiscal legislation, and regu- 
lations and instructions relating to budget- 
ary and fiscal affairs; and review of gen- 
eral legislation for fiscal and budgetary 
implications ; 

Assistance to the Assistant Secretary for 
Congressional relations and international 
conferences in providing and directing the 
fiscal services necessary to the conduct of 
international conferences and meetings; 
The carrying out of fiscal arrangements 
necessary to fulfillment of financial obli- 
gations incurred by the United States 
through membership in international or- 
ganizations; 

Arrangement, in collaboration with other 
departments and agencies of the Govern- 
ment, for necessary use of the Depart- 
ment’s fiscal facilities abroad; 
Collaboration with the Division of Fi- 
nancial and Monetary Affairs, the Treasury 
Department, and other departments and 
agencies of the Government, in connection 
with the procurement and sale of foreign 
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exchange by Foreign Service establishments 
abroad ; 

(9) Preparation of fiscal, statistical and re- 
lated reports, and maintenance of records 
necessary to efficient functioning of the Di- 
vision. 

(b) In the performance of budgetary and fiscal 
functions, the Division of Budget and Finance 
shall maintain close liaison with other divisions of 
the Department, in particular, the Planning Staff 
of the Office of the Foreign Service, and the Di- 
vision of Management Planning of the Office of 
Departmental Administration; Federal depart- 
ments and agencies such as the Bureau of the 
Budget, the Treasury Department, the General 
Accounting Office; and the Appropriations Com- 
mittees of the Congress. 

(c) The functions regarding appropriations 
for international conferences and fulfillment of 
financial obligations incurred by the United 
States through participation in international 
conferences or membership in international organ- 
izations, formerly vested in the Division of In- 
ternational Conferences, are hereby transferred 
to the Division of Budget and Finance, together 
with any pertinent records. 

2 Division of Management Planning. The 
Division of Management Planning shall assist 
the Secretary of State and other high officers in 
the effective management of the Department of 
State through improved organizational structure 
of the Department and improved organizational 
and functional relations with the Foreign Service 
of the United States, clear definition of functions, 
lines of authority and responsibility, and effective 
work methods and procedures. 

(a) In fulfilling its responsibility, the Division 
of Management Planning shall perform such 
functions as: 


(1) Continuous study of our foreign policies 
and objectives in the light of trends in 
foreign and domestic affairs, and -partici- 
pation in planning future foreign-relations 
programs, with particular reference to the 
administrative implications and feasibility 
of such programs, in order to develop and 
execute management policies adjusted to 
the Department’s needs; 

(2) The furnishing of advice and consultative 
service and assistance in a staff capacity 


(3) 


(4) 


(5) 


(6) 


(7) 


(8) 
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to Offices and divisions, in order to facili- 
tate the carrying out of their assigned 
functions through planned improvements 
of administrative management ; 
Continuous study of improved techniques 
of management analysis and planning in 
government and industry, with a view to 
the application of such techniques to the 
Department ; 

Continuous appraisal of the Department’s 
organizational and functional relations 
with other governmental and intergovern- 
mental agencies, interdepartmental and 
intergovernmental committees, or similar 
organized groups, with particular reference 
to over-all administrative implications for 
the Department and with a view to the 
continuous development of improved work- 
ing relations; 

Collaboration with the Planning Staff of 
the Office of the Foreign Service in the 
study of problems of mutual interest, in 
order to develop sound over-all adminis- 
trative policies and practices and more 
effective working relations among organi- 
zational units of the Department, other 
agencies, and the Foreign Service; 
Investigation, analysis,.and appraisal of 
the Department’s organizational structure, 
including intradepartmental committees or 
similar organized groups, in order to de- 
velop new organizational units or to make 
such adjustments in organizational struc- 
ture as may be required; 

Analysis of functions, work assignments, 
and lines of authority and responsibility 
among the Offices and divisions of the 
Department, with a view to clearer defi- 
nitions as required and maximum coordi- 
nation to effort based on exact under- 
standing of working relations; 

Study and analysis of work methods and 
procedures, with particular reference to 
those which cut across organizational lines 
in the Department, and between the De- 
partment and other agencies, such as the 
flow of correspondence and other docu- 
mentation, with a view to simplification 
of work, standardization of methods and 
procedures, elimination of waste of time 
and effort, reduction of costs or delays, and 











































(9) 










improved utilization of employee skills; 
review and control of forms with a view to 
their standardization and simplification ; 
Preparation, or assistance in preparation, 
and review (a) of proposed legislation or 
Executive orders concerning the authority, 
functions, or management of the Depart- 
ment, and (b) of Departmental Orders, 
Designations, and Regulations, Administra- 
tive Instructions, organizational and ad- 
ministrative manuals, and other documents 
concerning organizational structure, func- 
tions, lines of authority and responsibility, 
work methods, and procedures. The Di- 
vision of Management Planning shall be 
responsible for necessary clearance of such 
documents with interested divisions and 
Offices and shall review such documents 
from the viewpoint of content and purpose, 
their over-all administrative implications 
and effects, and conformity with existing 
regulations on the subject, such as those set 
forth in Departmental Order 1269 of May 
3, 1944; 


(10) Assistance in the development of a system 


of divisional progress reports; through 
study of such reports, keeping informed of 
current accomplishments and trends in 
program activity as a basis for anticipating 
needed adjustments in organization, clarifi- 
cation of functions, lines of authority and 
responsibility, and improvement in work 
methods and procedure ; 


(11) Enlisting the active support and assistance 


of all employees in the improvement of 
management in the Department, through 
such means as suggestion and incentive pro- 


grams, employee-management conferences, 
and the like; 


(12) Participation with the Division of Budget 


and Finance in considering such matters 
as the preparation of budget estimates and 
allotment of positions, with the Division 
of Departmental Personnel in considering 
such matters as the evaluation and classi- 
fication of jobs, with the Division of Cen- 
tral Services in considering such matters as 
the allotment and utilization of space and 
equipment and records administration; 
keeping those divisions currently informed 
concerning management-planning matters 
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which may affect their work, and securing 
their advice and assistance in the conduct 
of management-planning projects and in 
effecting management-improvements. 


(b) In performing its functions, the Division 
may undertake work projects: 


(1) On its own initiative ; 

(2) By assignment from the Secretary of State, 
other high officers of the Department, or 
staff committees such as the Secretary’s 
Staff Committee ; 

(3) By request from other administrative di- 
visions in connection with administrative 
problems ; 

(4) By request from other divisions or offices 
in connection with their plans for manage- 
ment improvement ; 

(5) In such other ways as may be appropriate. 


3 Dwision of Departmental Personnel. The 
Division of Departmental Personnel shall have the 
responsibility for : 

(a) The planning, developing, determining, and 
prescribing of all policies and procedures govern- 
ing personnel management in the departmental 
service of the Department ; 

(b) Initiation of appropriate action to bring 
about throughout the Department a general under- 
standing and effectuation of the prescribed per- 
sonnel policies and procedures ; 

(c) Administration and execution of the appli- 
cable provisions of law, Executive orders, Civil 
Service regulations, and other Federal regulations 
controlling government personnel-management 
programs involving the development, prescription, 
and direction of the application of appropriate 
policies and procedures, the classification of posi- 
tions, the recruitment and placement of employees, 
employee relations, health and welfare programs, 
employee-training programs, proper utilization of 
personnel, promotion programs, efficiency-rating 
system, personnel aspects of leave of absence and 
retirement, and matters such as resignations, in- 
voluntary separations, suspensions, et cetera; 

(d) In connection with the aforementioned ac- 
tivities, supervision over the development, instal- 
lation, and maintenance of personnel records and 
reports ; 

(e) Provision for all phases of personnel- 
management as may be prescribed by law, Execu- 
tive order, or Federal regulations and as may be 
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required from time to time in the furtherance of 
the objectives of the Department. 

4 Dwision of Central Services. There is here- 
by established a Division of Central Services which 
shall provide administrative services for the De- 
partment. The Division of Administrative Ser- 
vices and the Division of Communications and 
Records are hereby abolished and such of their 
functions as are referred to in the following para- 
graphs, the personnel perfurming those functions, 
and pertinent records and equipment are hereby 
transferred to the Division of Central Services. 
The remaining functions, personnel, records and 
equipment of these Divisions are transferred to 
other organizational units of the Department as 
provided elsewhere in this order. The Division 
of Central Services shall have responsibility for: 

(a) All communications services of the Depart- 
ment, including: 


(1) Dispatch and receipt of all telegraphic com- 
munications including encoding, decoding 
and distribution to appropriate officials of 
the Department and other Federal depart- 
ments and agencies; 

(2) Receipt and distribution within the Depart- 
ment and to other Government agencies of 
all incoming correspondence, and mailing 
of outgoing correspondence ; 

(3) Maintenance of all messenger service for 
the Department ; 

(4) Maintenance of telephone services (in- 
cluding preparation and issuance of tele- 
phone directories) ; and 

(5) Related activities. 


(b) Development and maintenance of an ade- 
quate system of records and files, including: 


(1) The operation of appropriate central files 
and records; 

(2) The establishment of standards for the 
maintenance of necessary decentralized 
files; and 

(3) The operation of an adequate and con- 
tinuous program of record retirement. 


(c) Procurement and supply activities of the 
Department, including: 
(1) Procurement by purchase or otherwise of 
all supplies, printing and equipment ; 
(2) Maintenance of all necessary warehouse, 
stockroom and shipping facilities; 
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(3) Development of equipment and supply 
standards for use throughout the Depart- 
ment ; 

(4) Procurement or production by directly op- 
erated facilities of all duplicating services; 

(5) Maintenance of adequate records of all 
nonexpendable property owned by the 
Department ; and 

(6) Related activities. 

(d) Procurement and allocation of space and 

related matters including: 


(1) Determination of space needs; 
(2) Procurement of all space needed by the 
Department ; 

(3) Allocation of available space in order to 

insure its most effective utilization ; 

(4) Maintenance of building security and pro- 

tection ; and 

(5) Moving of personnel and physical equip- 

ment among buildings. 

(e) Assistance to the Assistant Secretary for 
Congressional Relations and International Con- 
ferences in providing and directing the adminis- 
trative services necessary to the conduct of inter- 
national conferences and meetings; 


(f) Other administrative services including: 


(1) Maintenance of special secretarial and con- 
ference reporting facilities; 

(2) Control and operation of all motor pro- 
pelled vehicles; 

(3) In cooperation with the Office of Public 
Affairs, arrangements for presentation of 
the Department’s exhibits at national and 
international expositions. 


(g) Matters incident to fulfilment of certain 
responsibilities of the Secretary of State includ- 
ing: 

(1) Signature and issuance of certificates of 
authentication under the seal of the Depart- 
ment of State; 

(2) Preparation of nominations of officers ap- 
pointed and promoted by the President 
through the Department of State; issuance 
of commissions, certificates of designation, 
and exequaturs; and custody of pertinent 
current records; 

(3) Custody of and control over the Great Seal 
of the United States; and 
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(4) Certification, with or without seal, of copies 
of the official texts of United States 
treaties. 

5 Division of Cryptography. (a) The Divi- 
sion of Cryptography shall have responsibility 
for the development and operation of the Depart- 
ment’s cryptographic plan (that is, the construc- 
tion of codes, development of procedures and 
methods for using such codes, and selection of 
code equipment adequate for the needs of the De- 
partment and the Foreign Service, and the main- 
tenance of security of information transmitted by 
means of cryptographic systems, including: 


(1) Formulation, initiation, and coordination 
of policy and action regarding a crypto- 
graphic plan for the Department; 

(2) Responsibility for the cryptographic se- 
curity of telegraphic communications be- 
tween the Department and Foreign Service 
establishments including the formulation 
of rules, methods, and techniques to be ob- 
served ; 

(3) Establishment and operation of a continu- 
ing study of telegraphic communications 
and security practices in connection with 
the development of a security program and 
the determination of action to be taken in 
case of security violation ; 

(4) Initiation of a formal security training pro- 
gram for communication personnel in the 
Department and in Foreign Service posts 
and the furnishing of consultant and ad- 
visory services to visiting chiefs of mis- 
sions and United States Foreign Service 
officers on security problems; 

(5) Inspection of communication facilities and 
security practices at Foreign Service posts 
and recommendation for necessary correc- 
tive measures. 


(b) The functions of the Division’s sections are: 


(1) Operations Section. The Operations Sec- 
tion shall be responsible for‘developing the 
Department’s cryptographic plan; for pro- 
viding suitable cryptographic systems for 
implementing the cryptographic plan; and 
for distributing and keeping account of 
crytographic material. 

(2) Security Section. The Security Section 

shall be responsible for reviewing tele- 
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graphic communications as a basis for the 
development of the Department’s crypto- 
graphic plan and detecting of security 
violations; and for rendering technical as- 
sistance on the preparation of cryptographic 
systems and instructions for their imple- 
mentation. 


(c) Relations with other divisions. The Divi- 
sion of Cryptography shall work with officers of 
the Department and the'Foreign Service in ap- 
plying security techniques to the preparation of 
telegrams and shall collaborate with the Office of 
the Security Officer in all matters affecting the 
over-all security of telegraphic communications. 
The Division shall also work closely with the Divi- 
sion of Central Services in the development of 
security practices affecting the operation of cryp- 
tographic systems and in the formal training of 
communication personnel in such practices. 

(d) Relations with other agencies. The Divi- 
sion of Cryptography shall maintain liaison with 
the Joint Communications Board of the War and 
Navy Departments and with cryptographic secu- 
rity sections of other agencies of the government 
for the purpose of utilizing the latest develop- 
ments and experience in the science of cryptog- 
raphy and cryptanalysis. 

6 Division of Coordination and Review. (a) 
The Division of Coordination and Review shall 
function under the direction of the Director of the 
Office of Departmental Administration and shall 
have responsibility for: 


(1) Review of correspondence to assure proper 
signature and the maximum delegation of 
signing authority, as directed in Depart- 
mental Order 1270 of May 3, 1944; 

(2) Coordination of correspondence, including 
telegrams and airgrams, to assure that any 
new statements on policy represent the con- 
sensus of the divisions whose responsibil- 
ities are involved and that all divisions are 
currently informed of developments within 
the sphere or their functions and responsi- 
bilities ; 

(3) Review of all correspondence for conform- 
ity with the approved style and form of the 
Department ; 

(4) Continuous study of the Department’s cor- 

. respondence to assure simplicity of style and 
form, adequacy of expression, modification 
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as occasion warrants, and facilitation of 
rapid transaction of business, and general 
conformity with accepted modern practices; 

(5) Issuance, through the Division of Manage- 
ment Planning, of comprehensive Adminis- 
trative Instructions as directed by Depart- 
mental Order 1269 of May 3, 1944, para- 
graph 9, prescribing procedures for the prep- 
aration, coordination, and signature of cor- 
respondence ; 

(6) In cooperation with the Division of Depart- 
mental Personnel and the Division of For- 
eign Service Personnel, assistance in train- 
ing new employees in the styles and forms of 
correspondence ; 

(7) Related duties as assigned. 


(b) All correspondence of the Department of 
State, including airgrams and telegrams, shall be 
routed through the Division of Coordination and 
Review prior to mailing or transmission outside the 
Department. 

(c) In discharging its responsibilities, the Divi- 
sion of Coordination and Review shall work closely 
with other Offices and divisions of the Department 
in maintaining the highest standards of corre- 
spondence and shall collaborate fully with them in 
the modification and development of standards to 
meet current needs. 

(d) On the form and style of specific corre- 
spondence, the view of the Division of Coordina- 
tion and Review shall prevail. If the Division be- 
lieves a statement of policy contained in a letter 
warrants further consideration in the light of es- 
tablished policy, the correspondence may be re- 
turned to the originating division with such sug- 
gestion ; if the originating division does not accept 
the suggestion, the matter shall be referred to the 
Director of the Office concerned for final decision. 

7 Division of Protocol. The Division of Pro- 
tocol shall have responsibility for: 

(a) Arranging for presentation to the President 
of Ambassadors and Ministers accredited to this 
Government; 

(b) Correspondence concerning their accepta- 
bility to this Government and correspondence con- 
cerning the acceptability to foreign governments 
of like officers of the United States; 

(c) Questions regarding rights and immunities 
in the United States of representatives of foreign 
governments; 
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(d) Arrangements for all ceremonials of a na- 
tional or international character in the United 
States or participated in by the United States 
abroad; 

(e) Arrangements for and protection of distin- 
guished foreign visitors; 

(f) Questions concerning customs and other 
courtesies abroad ; 

(g) Making arrangements for the casual or 
ceremonial visits of foreign naval vessels and of 
foreign military organizations to the United States, 
and visits of the same character of United States 
naval vessels and military organizations abroad ; 

(h) Arrangements for the entry of troops of Al- 
lied Nations and their baggage, arriving at United 
States ports en route to training centers in this 
hemisphere and en route to foreign duty ; 

(i) Arrangements for release, as international 
courtesy, of certain war materials, ammunitions, 
models, et cetera, used in fulfilling contracts for 
Allied Nations; 

(j) Matters with respect to visits of aliens to 
industrial factories and plants where war contracts 
are being executed ; 

(k) Questions affecting the Diplomatic Corps 
under the commodities rationing program ; 

(1) Matters of ceremonial in connection with 
the White House and the Department of State; 

(m) Preparation of the Diplomatic List; 

(n) Maintenance of a record of all officers and 
employees of foreign governments in the United 
States and its possessions ; 

(o) Handling matters concerning the applica- 
tion of the provisions of the Selective Service and 
Training Act of 1940, as amended, to duly qual- 
ified officials and employees of foreign govern- 
ments and foreign students; 

(p) Preparation of exequaturs, certificates of 
recognition, and notes granting provisional recog- 
nition to foreign consular officers in the United 
States, and correspondence relating thereto; 

(q) Preparation of the List of Foreign Con- 
sular Offices in the United States; 

(r) Questions concerning the medals and dec- 
orations conferred by foreign governments upon 
officers of the United States ; 

(s) Preparation of communications from the 
President to the Heads of foreign states; and 

(t) Obtaining exemption of foreign govern- 
ment officials, employees, missions, and instru- 
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mentalities from certain Federal, State, and local 
taxes. 

8. Division of International Conferences. (a) 
The Division of International Conferences shall 
continue, pending further adjustments in organ- 
ization, to be responsible for the coordination of 
all administrative aspects of the preparation and 
conduct of international conferences. 

(b) The following functions and the personnel 
performing them and the pertinent records and 
equipment of the Division of International Con- 
ferences shall be transferred as indicated : 

(1) Planning and organization of United 
States delegations to international conferences, 
congresses, et cetera, including the preparation of 
instructions to the delegates—to the Assistant Sec- 
retary for Congressional relations and _ inter- 
national conferences ; 

(2) Responsibility for liaison with permanent 
international organizations—to the Division of 
International Organization Affairs, Office of 
Special Political Affairs. 

(3) Administration of appropriations for ex- 
penditures in connection with conference activities 
and for fulfillment of financial obligations in- 
curred in connection with United States participa- 
tion in international conferences, congresses, et 
cetera, or United States membership in inter- 
national commissions and other international 
organizations—to the Division of Budget and 
Finance, Office of Departmental Administration ; 

(4) Handling of physical arrangements for 
participation by the United States in international 
conferences, congresses, expositions, and conven- 
tions, in the United States and abroad—to the 
Division of Central Services, Office of Depart- 
mental Administration. 


XVIII Office of Controls 


The Office of Controls shall have responsibility, 
under the general direction of the Assistant Sec- 
retary for administration, for formulating and 
coordinating policy and action in all matters per- 
taining to the control activities of the Department 
of State. The Office of Controls shall be composed 
of the following divisions, with functions and re- 
sponsibilities as indicated. 

1 Passport Division. The Passport Division 
shall have responsibility for formulating and co- 
ordinating policy and action in all matters per- 
taining to: 
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(a) The administration of laws and regulations 
relating to the control of American citizens and 
nationals leaving and entering territory under the 
jurisdiction of the United States; 

(b) Limitation of travel of American citizens 
in foreign countries ; 

(c) Determination of eligibility to receive pass- 
ports or to be registered as citizens or nationals of 
the United States in American consulates of per- 
sons who claim to be American citizens, citizens 
of Puerto Rico, citizens of the Virgin Islands, citi- 
zens of the Commonwealth of the Philippines, or 
inhabitants of the Canal Zone, Guam, or Ameri- 
can Samoa, owing permanent allegiance to the 
United States ; 

(d) Prevention and detection of fraud in pass- 
port matters and the preparation of cases involv- 
ing fraud for prosecution in the courts; 

(e) Issuance of passports; 

(f) Issuance of instructions to American diplo- 
matic and consular officers-on matters relating to 
nationality, passports, registrations, and the pro- 
tection of American nationals in foreign countries, 
the release of persons inducted into foreign mili- 
tary service, the refund of taxes imposed for fail- 
ure to perform military service, the preparation 
of reports of births of American citizens abroad 
and reports of marriages; 

(g) Administration of passport work performed 
by the executive officers of American Samoa, Guam, 
Hawaii, Puerto Rico, the Virgin Islands, and by 
the United States High Commissioner to the 
Philippine Islands; 

(h) Supervision of the passport agencies in New 
York, San Francisco, and Miami; and 

(i) Direction of clerks of courts in the United 
States with regard to passport matters. 

2 Visa Division. The Visa Division shall have 
responsibility for the formulation and coordina- 
tion of policy and action in all matters pertaining 
to: 

(a) Alien visa control; 

(b) The assembling and examination of all in- 
formation necessary to determine the admissibility 
of aliens into the United States in the interest of 
public safety ; 

(c) The issuance of exit and reentry permits; 

-(d) Recommendations to American Foreign 
Service officers for their final consideration con- 
cerning individual visa applicants; 

(e) The control of immigration quotas; 
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(f) The issuance of licenses within the purview 
of paragraph XXV of the Executive Order of 
October 12, 1917, relating to the Trading with the 
Enemy Act and the title VII thereof, approved 
June 15, 1917; and 

(g) Collaboration with interested offices and 
divisions of the Department, as well as with other 
agencies of the Government, concerning the con- 
trol of subversive activities and the transportation 
of enemy aliens. 

3 Special War Problems Division. The Special 
War Problems Division shall be charged with the 


‘formulation and coordination of policy and action 


in all wartime matters pertaining to: 

(a) The whereabouts and welfare of, and trans- 
mission of funds to, Americans abroad ; 

(b) The evacuation and repatriation of Amer- 
icans from foreign countries; 

(c) Financial assistance to Americans in ter- 
ritories where the interests of the United States 
are represented by Switzerland ; 

(d) Liaison with the American Red Cross and 
the President’s War Relief Control Board for the 
coordination of foreign relief operations of private 
agencies with the foreign policy of this Govern- 
ment ; 

(e) Representation by this Government of the 
interests of foreign governments in the United 
States; : 

(f) Representation by a third power of United 
States interests in enemy countries ; 

(g) Supervision of the representation in the 
United States by third powers of the interests of 
other governments with which the United States 
has severed diplomatic relations or is at war; 

(h) Theexchange of official and non-official per- 
sonnel of the United States and Axis powers; 

(i) Civilian internees and prisoners of war, and 
the accompanying of representatives of the protect- 
ing powers and the International Red Cross on 
prisoner-of-war and civilian-enemy-alien camp 
inspections; and 

(j) In close collaboration and consultation with 
the office of the Legal Adviser and the geographic 
and other interested divisions of the Department, 
all questions arising from the use, possible use, or 
allegation of use of asphyxiating, poisonous, or 
other similar gases, or of bacteriological methods 
of warfare. 

4 Division of Foreign Activity Correlation. 
The Division of Foreign Activity Correlation shall 
have responsibility for the formulation and coor- 
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dination of policy and action in all matters per- 
taining to such foreign activities and operations as 
may be directed, for liaison with various intel- 
ligence agencies of the Government, and for cen- 
sorship matters. 


XIX General 


1 [nter-Office and interdivisional relationships. 
Because of the comprehensive and complex nature 
of the Department’s work and its interdepartmen- 
tal coordinating responsibility, important policy 
matters and action problems are likely to involve 
more than one division. Therefore each division 
is under obligation to take care that all other divi- 
sions affected by or interested in a particular policy 
or action being handled by the division with pri- 
mary responsibility are drawn into the develop- 
ment of a concerted Departmental viewpoint. 

2 Responsibility for organizational matters. 
The Office of Departmental Administration is re- 
sponsible in behalf of the Secretary, the Under 
Secretary, and the Assistant Secretary for admin- 
istration, for all organizational and general ad- 
ministrative matters within the Department. To 
this Office shall be referred questions of organi- 
zational relationships, clarification of adminis- 
trative responsibility, and administrative aspects 
of interdepartmental relationships. The Office of 
Departmental Administration shall work with the 
Offices and agencies concerned to explore, analyze 
and recommend methods of handling such matters. 

3 Previous orders amended. Any previous De- 
partmental Order, instruction, or other prescrip- 
tion relating to assignment of functions or organi- 
zational structure in conflict with this order, is 
hereby amended in accordance with the provisions 
of this order. 

4 Delegation of fiscal authority. Delegation of 
authority to obligate the appropriations or funds 
of the Department of State, to make funds avail- 
able for disbursement, to approve or certify vouch- 
ers or other documents for payment, and to per- 
form related fiscal signing acts is redelegated to 
officers previously holding such authority except 
where this order effects a transfer of certifying, 
obligating or related fiscal functions. In such cases 
signing authority is hereby delegated to the officer 
in charge of the organizational unit to which such 
functions have been transferred. 


E. R. Srerriivs, Jr. 











Departmental Designation 


Pursuant to Departmental Order 1301 of De- 
cember 20, 1944, the following persons are hereby 
designated to the positions indicated. 


Office of the Secretary (S) 


(Edward R. Stettinius, Jr.) 
Special Assistants: 
Special Assistant for International Organiza- 
tion and Security Affairs: Leo Pasvolsky 
Special Assistant for Press Relations: 
Michael J. McDermott 
Executive Assistants: 
Homer M. Byington, Jr. 
Lincoln White 
Special Assistant and Chief of Protocol: 
George T. Summerlin 
Special Assistant on Broad Management Mat- 
ters: 
Robert J. Lynch 
Administrative Officer: J. Langdon Ward 
Special Assistant on Substantive Matters: 
G. Hayden Raynor 
Assistant: Hathaway Watson, Jr. 
Assistants: 
Assistant for White House Liaison: 
Charles E. Bohlen 
Assistant for drafting : Wilder Foote 
Assistant for review and coordination of 
Secretary’s and Under Secretary’s 
correspondence: Blanche R. Halla 
Assistant on matters of general policy: 
Carlton Savage 
Assistants: 
Morris N. Hughes 
James E. Brown, Jr. 
Consultants and Advisers: 
Consultant: Robert Woods Bliss 
Adviser on Arms and Munitions Control: 
Joseph C. Green 
Adviser on Petroleum Policy : 
Charles B. Rayner 
Adviser on Caribbean Affairs and Chairman, 
U. S. Section, Anglo-American Caribbean 
Commission: Charles W. Taussig 
Special Assistant to the Chairman, U. S. 
Section : Sidney de la Rue 
Executive Secretary, U. S. Section: John 
F. Gange 


* Effective Dec. 20, 1944. 
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Special Advisers: 
Isaiah Bowman 
Henry P. Fletcher 

Joint Secretariat for Secretary’s Staff Committee 
and Coordinating Committee: 


Executive Secretaries: 
Charles W. Yost 
C. Easton Rothwell 


The Under Secretary (U) 
(Joseph C. Grew) 


Assistants: 
Frances Willis 
Marion A. Johnson 


The Assistant Secretary for European, 
Far Eastern, Near Eastern, and Afri- 


can Affairs (A—D) 
(James C. Dunn) 


The Assistant Secretary for Congres- 
sional Relations and International 


Conferences (A-A) 


(Dean Acheson ) 
Special Assistant: Edward G. Miller, Jr. 
Assistant: Frank J. Merkling 


The Assistant Secretary for Economic 
Affairs (A-C) 
(William L. Clayton) 
Special Assistant: John E. Orchard 


The Assistant Secretary for American 
Republic Affairs (A-R) 
(Nelson Rockefeller) 


The Assistant Secretary for Public and 
Cultural Relations (A—M) 
(Archibald MacLeish) 
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The Assistant Secretary for Adminis- 
tration (A—H) 
(Julius C. Holmes) 


(John G. Erhardt, Acting) 
Special Assistant; Andrew B. Foster 


The Legal Adviser (Le) 
(Green H. Hackworth) 


Office of European Affairs (EUR) 


Director: H. Freeman Matthews 

Deputy Director: John D. Hickerson 

Special Assistant to the Director: Raymond E. 
Murphy 

Special Assistant to the Deputy Director: R. Bor- 
don Reams 

Executive Officer: Hugh S. Cumming, Jr. 


Division or British ComMMONWEALTH 
Arras (BC) 


Chief: Theodore C. Achilles 
Assistant Chief: Robert B. Stewart 


Division or Eastern Evrorean Arrarrs (EE) 
Chief: Elbridge Durbrow 


Drivston or CentraL Evropgan Arrairs (CE) 


Chief: James W. Riddleberger 
Assistant Chief: Henry P. Leverich 


Division or SOUTHERN European Arratirs (SE) 


Chief: Cavendish W. Cannon 
Assistant Chiefs: 

J. Wesley Jones 

Cloyce K. Huston 


Division or NorrHERN Evropean Arrairs (NOE) 


Chief: Hugh S. Cumming, Jr. 
Assistant Chiefs: 

William C. Trimble 

John H. Morgan ° 


Division or WesTeRN European Arras (WE) 


Chief: Paul T. Culbertson 
Assistant Chiefs: 

W. Perry George 
James C. H. Bonbright 
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Office of Far Eastern Affairs (FE) 


Director: Joseph W. Ballantine 
Special Assistants to the Director: 
Eugene H. Dooman 
Edwin F. Stanton 
Ewecutive Officer: H. Merrell Benninghoff 
Adviser: Ruth E. Bacon 
Division or Cutnese Arrams (CA) 


Chief: John Carter Vincent 
Assistant Chief: Paul W. Meyer 
Division oF JAPANESE ArFairs (JA) 
Chief: Erle R. Dickover 
Assistant Chief: Frank S. Williams 


Division or Sournwest Pacirio Arrairs (SP) 


Chief: Abbot Low Moffat 
Assistant Chief: Kenneth P. Landon 


Drvision oF Puixierrne Arrairs (PI) 


Chief: Frank P. Lockhart 
Assistant Chief: Paul P. Steintorf 


Office of Near Eastern and African 
Affairs (NEA) 


Director: Wallace Murray 
Deputy Director: Paul H. Alling 
Ewecutive Officer: George V. Allen 
Driviston or NEar Eastern Arrairs (NE) 

Chief: Gordon P. Merriam 
Assistant Chief: Foy D. Kohler 

Division or Mippte Eastern Arrairs (ME) 
Chief: George V. Allen 
Assistant Chief: Harold B. Minor 


Division or Arrican Arrairs (AF) 


Chief: Henry S. Villard 
Acting Assistant Chief: Thomas C. Wasson 


Office of American Republic 
Affairs (ARA) 


Director: Avra Warren 
Executive Officer: John T. Forbes 











Drvision or Mexican Arrairs (MA) 
Chief: John Willard Carrigan 


Drvision or CARIBBEAN AND CENTRAL AMERICAN 
Arrairs (CCA) 


Chief : John M. Cabot 
Assistant Chiefs: 
William P. Cochran, Jr. 
George F. Scherer 


Division or Braziuian Arrairs (BA) 
Acting Chief: Philip Owen Chalmers 
Assistant Chief: Randolph Harrison 


Division oF River Piate Arrairs (RPA) 


Chief : Carl B. Spaeth 
Assistant Chief: Eric C. Wendelin 


Division or Norra AND West Coast AFFAIRS 
(NWC) 
Chief: James H. Wright 
Assistant Chief: Milton K. Wells 
Division or AMERICAN REPUBLICS ANALYSIS AND 
Liaison (RL) 


Chief : John C. Dreier 
Assistant Chief : Roland D. Hussey 


Office of Special Political 
Affairs (SPA) 


Director: Edwin C. Wilson 
Deputy Director: Alger Hiss 
Adviser: Harley A. Notter 


Division oF INTERNATIONAL ORGANIZATION 
Arratrs (OA) 


Chief: Durward V. Sandifer 


Division oF INTERNATIONAL Security Arrairs (IS) 
Acting Chief: Joseph E. Johnson 
Associate Chief: Donald C. Blaisdell 

Division oF DepeNpENT Area Arrairs (DA) 
Chief: Benjamin Gerig 


Division or Trrrrrorta, Srupres (TS) 


Acting Chief: David Harris 
Assistant Chief: Philip W. Ireland 
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Office of Economic Affairs (ECA) 


Director: Bernard F. Haley 
Deputy Director: Donald Hiss 
Advisers: 
Emile Despres (on German Economic Affairs) 
Frederick Livesey 
Leroy D. Stinebower 
Leo D. Sturgeon (on Fisheries) 


Executive CoMMITTEE ON Economic Pouicy 


Executive Secretary: Robert M. Carr 


Divison or CommerctaL Pouicy (CP) 


Chief: William A. Fowler 
Associate Chiefs: 
Honoré Marcel Catudal 
Woodbury Willoughby 
Assistant Chiefs: 
H. Gerald Smith, for American Republics 
Branch 
Carl D. Corse, for General Commercial Policy 
Branch 
Vernon L. Phelps, for European Branch 
James A. Ross, Jr., for British Commonwealth 
Branch 
Acting Assistant Chief: Merrill C. Gay 
Special Assistant to the Chief: Vernon E. Bundy 
Advisers: 
Charles Bunn 
Erwin P. Keeler (to American Republics 
Branch) 
Robert R. Wilson (on Commercial Treaties) 
Daniel H. Buchanan (to Far and Middle East- 
ern Branch) 


Division oF FINANCIAL AND Monetary 
Arras (FMA) 


Chief: Emilio G. Collado 

Associate Chiefs: 
George F. Luthringer 
Dudley M. Phelps 

Assistant Chiefs: 
Jacques J. Reinstein 
Seymour J. Rubin 
Willard F. Barber 
Oliver C. Lockhart 


Advisers: 
John Parke Young (on International Financial 


Institutions) 
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Frank W. Fetter (on British Commonwealth 
Financial Affairs) 

Charles F. Remer (on Far Eastern Investment 
and Finance) 

Emile Despres (on European Finance) 


Commonitigs Division (CD) 


Acting Chief: Edward G. Cale 
Assistant Chief: Norman Burns 
Acting Assistant Chief: Robert P. Terrill 


Prerroteum Dtviston (PED) 


Chief: Charles F. Darlington 
Assistant Chief: James C. Sappington, 3d 


Divis1oN OF INTERNATIONAL Lapor, SocraL, AND 
Heatru Arrarrs (ILH) 


Chief: Otis E. Mulliken 


Office of Wartime Economic 
Affairs (WEA) 


Director: Charles P. Taft 
Deputy Director: Wayne G. Jackson 
Advisers: 
Charles F. Knox, Jr. 
George L. Warren (on Refugees and Displaced 
Persons) 
Emile Despres (on German Economic Affairs) 
Joseph C. Green (on Arms and Munitions 
Control) 
Special Assistant to Director: H. F. Arthur 
Schoenfeld 
Executive Officer: Otto W. Schoenfelder 
Acting Information Liaison Officer: Nancy W. 
Davis 


War Suprpty anp Resources Divison (SR) 


Chief: Courtney C. Brown 
Assistant Chiefs: 

John W. Fuchs 

Frederick Exton 
Advisers: 

Everett R. Cook 

Frederick W. Gardner 
Assistant Adviser: 

James J. Farriss 
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War Arzeas Economic Division (LA) 


Chief: Livingston T. Merchant 
Advisers: 

Sidney A. Mitchell 

Elmer G. Burland 

Dallas W. Dort 

Sydney L. W. Mellen 

James A, Stillwell 

Frederick Winant 

John V. Lovitt 

Donald S. Gilpatric 
Assistant Advisers: 

Rifat Tirana 

J. Burke Knapp 

Walter B. Kahn 
Assistant to the Chief: George W. Doffing 


Division or Wortp Trape INTELLIGENCE (WT) 
Assistant Chief and, temporarily, Acting Chief: 
Covey T. Oliver 
Assistant Chiefs: 
George W. Baker 
Thomas C. Mann 
Carlisle C. McIvor’ 


Office of Transportation and 
Communications (TRC) 
Aviation Drviston (AD) 


Chief : Stokeley W. Morgan 
Assistant Chief: Joe D. Walstrom 
Adviser on Air Law: Stephen Latchford 


Surperine Drviston (SD) 


Chief: Jesse E. Saugstad 
Assistant Chief: L. James Falck 


TeLecommunications Drviston (TD) 


Chief: Francis Colt de Wolf 
Assistant Chiefs: 
Harvey B. Otterman 
George R. Canty 


Office of Public Affairs (OPI) 


Director: John S. Dickey 
Advisers: 
Charles A. Thomson 
Francis H. Russell (temporarily) 
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Special Assistant to the Director: 
James E. McKenna 
Assistant to the Director: John E. Peurifoy 


Division or Pusuic Liaison (PL) 


Chief: Richard W. Morin 
Assistant Chief: 8. Shepard Jones 


Division or CutruraL Cooperation (CU) 


Chief: Bryn J. Hovde 
Associate Chief: Raymund L. Zwemer 


Acting Assistant Chiefs: 
Herschel Brickell 
Grayson N. Kefauver 
Willys R. Peck 


Advisers: 
Charles Child 
Harry R. Warfel 
William L. Schurz (temporarily) 


INTERDEPARTMENTAL COMMITTEE ON CULTURAL 
AND ScrentTiFic CooPpERATION 
Chairman: Archibald MacLeish 


Vice Chairmen: 
John S. Dickey 
Bryn J. Hovde 
Executive Director: Raymund L. Zwemer 


Executive Secretary: Stephen P. Dorsey 


INTERNATIONAL INFORMATION Division (INI) 


Chief: John M. Begg 


Assistant Chiefs: 
H. Kingston Fleming 
Col. J. Noel Macy 


CenTRAL TransLatine Division (TC) 
Acting Chief: Guillermo A. Suro 
Assistant Chief : Emerson B. Christie 
Drviston or REsEARCH AND Pustication (RP) 
Chief : E. Wilder Spaulding 
Consultant; Graham H. Stuart 


Diviston or GrocraPHy AND CartocraPHy (GE) 


Chief: S. W. Boggs 
Assistant Chief: Otto E. Guthe 
Special Assistant: Sophia A. Saucerman 
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Office of the Foreign Service (OFS) 


Acting Director: Monnett B. Davis 
Special Assistant to the Director: Alan N. Steyne 


Division or Foreign Service Personnet (FP) 


Chief: Nathaniel P. Davis 
Assistant Chief: Robert B. Macatee 


Division or Foreign Service ADMINISTRATION 
(FA) 


Chief : Laurence C. Frank 
Assistant Chiefs: 
Harry A. Havens 
Francis E. Flaherty 
Hugh C. McMillan 
E. Paul Tenney 
Kenneth C. Krentz 


Division or Foreign Buiwpincs Operations 
(FBO) 


Chief; Frederick Larkin 
Assistant Chief : Leland W. King, Jr. 


Office of Departmental Adminis- 
tration (ODA) 


Director; John Ross 

Consultant: Arthur W. Macmahon (on Adminis- 
tration) 

Executive Officer: Samuel D. Boykin 

Special Assistant: Wilbur C. Irving 


Assistant : Rowena Rommel 








Divison or BupGEr AND FINANCE 
(BF) 


Chief and Budget Officer of the Department: 
Harry M. Kurth 
Assistant Chief: Clifford C. Hulse 


Division or DEPARTMENTAL PERSONNEL (DP) 


Chief: Robert E. Ward, Jr. 
Assistant Chief: W. Pierce MacCoy 


inis- 


ent: 


) 
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Divison or Centrat Services (DC) 


Chief: Raymond H. Geist 
Associate Chief: William D. Wright 
Assistant Chiefs: 

Millard L. Kenestrick 

G. Harold Keatley 

Paul T. Meyer 

Lt. Frank C. deBeaulieu, U. S. Army 


Division or CryprograPHy (CY) 


Chief: Comdr. Lee W. Parke, U. S. Navy 
Assistant Chief : Maj. James G. Moak, U. S. Army 
Adviser: David A. Salmon 


Division oF CoorDINATION AND Review (CR) 


Chief : Blanche Rule Halla 
Assistant Chiefs: 

Sarah D. Moore 

Helen L. Daniel 


Drvision or Prorocor (PR) 


Chief: Stanley Woodward 
Ceremonial Officer: Raymond D. Muir 


Division oF INTERNATIONAL CoNFERENCEs (IC) 


Chief: Warren Kelchner 
Assistant Chief: Clarke L. Willard 
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Office of Controls (CON) 


Passport Division (PD) 
Chief: Ruth B. Shipley 
Assistant Chiefs: 
John J. Scanlan 
F. Virginia Alexander 


Visa Division (VD) 


Chief: Howard K. Travers 
Assistant Chiefs: 
Eliot B. Coulter 
Sidney A. Belovsky 
Robert C. Alexander 
Duncan M. White 


Marjorie Moss 


Spectra, War Prostems Division (SWP) 
Chief: Edwin A. Plitt 
Assistant Chiefs: 
Albert E. Clattenburg, Jr., for Representation 
Branch 
Bernard Gufler, for Internee Branch 
Eldred D. Kuppinger, for Relief Branch 
Gilson G. Blake, for Welfare and Whereabouts 
Branch 


Division or Foreign Actriviry Corretation (FC) 


Chief: Frederick B. Lyon 
Assistant Chief: Jack D. Neal 
Acting Assistant Chief: Robert D. Longyear 


E. R. Srerrmtvs, Jr. 
DeceMBER 20, 1944. 
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